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Abstract Over the last  few years, university policy in developed count ries has placed too much 
emphasis on assessing publicat ions on the basis of the impact  factor. Any scient if ic material that  
has not  been published in a j ournal indexed in t he Journal Cit at ion Report s is academical ly 
irrelevant .  Hence, researchers st rive hard to publish in such j ournals.  Failure to achieve this 
means not  having a successful career or receiving any academic recognit ion. A thorough analysis 
of the effects of this phenomenon on the researcher community leads to the conclusion that  the 
overest imat ion of the impact  factor is likely to cause disappointment  among many researchers. 
Researchers only have two opt ions: adopt ing a polit ically correct  behavior, that  is, following the 
“ impact  factor st yle of  thinking” ,  or accept ing the fut il it y of  t heir research regardless of  it s 
relevance. This is an example of the involvement  of university policy habitus obsessed impact  
index. O policy impact  index is accepted, or is doomed to academic ost racism, and exclusion 
from part icipat ion in all university policy.
© 2014 Asociación Española de Psicología Conductual. Published by Elsevier España, S.L.  
All rights reserved.
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Resumen En la cultura polít ica universitaria de los países desarrollados se ha hecho en los úl-
t imos años demasiado énfasis en la valoración de las revistas con índice de impacto. Toda publi-
cación que no sea incluida en una revista con índice de impacto es académicamente irrelevan-
te. Por ello, los invest igadores cent ran todo su esfuerzo y recursos en publicar en dichas revistas. 
Si no lo hacen así, no tendrán ni carrera profesional ni reconocimiento académico. El análisis de 
esta realidad concluye que esté exagerado el énfasis de los invest igadores en la sobrevaloración 
de la cultura del índice de impacto, lo cual ha podido generar desilusión y desencanto en mu-
chos invest igadores. A estos invest igadores sólo les quedan dos opciones, o hacer lo polít icamen-
te correcto, que es tener un “ est ilo de pensamiento índice de impacto”  o condenar a la inut ili-
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The impact  factor is a quant itat ive measure that  is widely 
used t o est abl ish a hierarchy bet ween t he relevance of 
some scient i f i c publ i cat i ons compared t o ot hers. 
Recognit ion of  universit y research act ivit y and excellence 
is mainly based on rat ing publ icat ions according t o 
quant it at ive crit eria.  Any material t hat  does not  have an 
impact  factor is not  only academically irrelevant  but  also 
polit ically useless. There is a lot  of  cont roversy about  the 
pol i t ical  and academic use of  t he impact  fact or.  Some 
authors consider that  it  is “ unsuitable”  (van Raan, 2012), 
has “ l i t t le credibi l i t y”  (Baum,  2011) or is a “ source of 
frust rat ion”  (Laufer, 2013), a “ perverse incent ive”  (Calver, 
Li l i t h,  & Dickman. ,  2013) or a “ highly polemic met ric”  
(Buela-Casal & Zych,  2012) t hat  should be “ abandoned”  
according to Vanclay (2012) and “ eliminated”  or at  least  be 
t he subj ect  of  a moratorium according t o Mistel i (2013). 
Ot hers consider t hat  i t  is “ not  yet  replaceable”  (Brody, 
2013) or t hat  i t  is “ appropriat e”  (Moed et  al . ,  2012) t o 
assess t he qual i t y of  j ournals.  Moreover,  Pudovkin and 
Garf ield (2012) consider t hat  t he impact  fact or is an 
informat ive measure of  t he visibil i t y of  a j ournal and it s 
f requency of  use and argue that  t here is no other bet ter 
measure in “ accuracy, t ransparency of calculat ion, ease of 
use and int erpret at ion” .  In short ,  t he academic impact  
factor pol icy has some short comings.  This led t o t he San 
Francisco Declarat ion on Research Assessment ,  bet t er 
known as DORA, which recommended not  using the impact  
fact or (ht t p: / / am.ascb.org/ dora/ ).  There seems t o be 
some agreement  t o go beyond t he index fact or as i t  is 
current ly used” .

The purpose of  t he present  st udy was t o lay t he 
foundat ions for a new f ramework for research on how  
the academic impact  factor policy st rongly inf luences what  
researchers t hink,  do and expect .  To bet t er  explain  
what  t he “ impact  factor st yle of  t hinking”  is exact ly,  t he 
art icle is divided into the following sect ions: organizat ional 
or inst i t ut ional  perspect ive;  t he science market ;  one-
dimensional t hought ;  t he art icle as a l it erary genre;  and 
f inally, the consequences of the impact  factor et hos.

The impact factor style of thinking

A st yle of  t hinking or int el lectual st yle is a process t hat  
involves giving preference to a certain way of thinking and 
focusing at tent ion, t ime, psychological energy and f inancial 
resources on achieving pol it ical ly valuable publ icat ions. 
When this theoret ical and pract ical approach is applied to 
t he impact  factor it  leads t o t he “ impact  factor st yle of 
thinking” . This style of thinking implies making a st rategic 
use of  psychological  and f inancial  resources,  acquired 

knowledge, group thinking and organizat ional variables to 
achieve academically valuable and prof itable publicat ions. 
We propose t he fol lowing characterist ics of  t he “ impact  
fact or st yle of  t hinking”  in order t o concept ual ize and 
evaluate this phenomenon.

Organizational or institutional perspective

-  Accept ance of  t he impact  f act or  phi l osophy is an 
“ inst it ut ional  fact ”  of a university educat ion policy aimed 
at  developing assessments and rat ings and determining 
how f inancial resources should be allocated.  Therefore, 
as a “ fact ”  of  educat ional and organizat ional policy,  the 
impact  factor st rongly inf luences what  researchers feel, 
think, do and expect  f rom their studies and publicat ions.

-  It  est abl ishes a hierarchy of  rankings.  After all,  the impact  
factor is a stat ist ical number that  cont ributes to building 
a realit y. It  establishes a hierarchy or order of publicat ions, 
researchers and inst i t ut ions (see,  f or  example,  t he 
Shanghai Ranking or the mult idimensional or user-driven 
higher educat ion ranking concept  of  the European Union 
(Bengoetxea & Buela-Casal, 2013)). The numbers used to 
quant ify the impact  factor and the discourse of the policy 
of university research and quality create the social realit y 
of research “ excellence” .

-  It  generat es rankings t hat  creat e el i t es.  The inf luence of 
t he impact  f act or  on t he process of  bui l ding and 
disseminat ing knowledge creates el it es t hat  legit imize 
knowledge.  The social organizat ion of  scient if ic qualit y 
est abl i shes hierarchies t hat ,  i n t urn,  cont rol  t he 
subsequent  process of assessing who has “ excellence”  and 
who does not . Doctoral programs with a label of excellence 
are a good example of this (Olivas-Avila & Musi-Lechuga, 
2012b).

-  It  legit imizes hierarchies.  Even though the impact  factor 
erodes the mot ivat ion of  researchers, it  is legit imate. It  
agrees with the rules, values, beliefs and pract ices of the 
democr at i cal l y  est ab l i shed uni ver si t y pol i cy. 
Inst itut ionalizing the organizat ional cultural legit imacy of 
the impact  factor implies considering that  it  legit imizes a 
hierarchy of scient if ic values.

-  The impact  factor is t he message. The impact  factor of the 
j ournal where a researcher publ ishes is t he academic, 
polit ical and social message. Unfortunately there is nothing 
else apart  f rom other indicators related t o t he impact  
factor (e.g., citat ions, cumulat ive impact  factor, etc.).

-  Manifest at ion of  t he organizat ional  st yle of  t hinking.  The 
universit y impact  factor habit us leads to a certain st yle 
that  applies to thinking, mot ivat ion, epistemic curiosit y, 
research and disseminat ion of results.

dad organizacional todo su t rabaj o, por importante que sea. Todo esto const ituye un ej emplo de 
la implicación del habitus de una polít ica universitaria obsesionada por el índice de impacto.  
O se acepta la polít ica del índice de impacto o se está condenado al ost racismo académico y a 
la exclusión de la part icipación en toda polít ica universitaria.
© 2013 Asociación Española de Psicología Conductual. Publicado por Elsevier España, S.L.  
Todos los derechos reservados.
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-  Or gani zat i onal  soci al i zat i on.  The development  of  
t he impact  fact or st yle of  t hinking t akes place in t he 
organizat ional socializat ion process of a way of acquiring 
knowledge and publishing research outcomes. Newcomers 
are subj ected t o an occupat ional social izat ion process, 
t hat  is,  t hey learn t o behave and t hink according t o 
polit ical correctness if  they want  to be considered worthy 
of merit  and respect .

-  Fet ishism.  The impact  factor has somet imes even become 
a “ fet ish”  (Balaban, 2012) that  is inappropriately used in 
scient omet r ic comparisons.  It  makes pol i t ical ly and 
economical ly prof i t able academic science visible in 
publicat ions. 

-  It  forces researchers to adopt  certain pract ices that  make 
them more likely to publish in impact  factor j ournals. This 
l imi t s research t o a rat ional  cal culat ion of  what  
researchers must  do t o be pol it ical ly and economical ly 
prof itable and valued.

-  Recogni t ion of  an organizat ional  need t o publ ish.  The 
pressure to publish – the polit ically correct  and academically 
necessary thing to do – is int rinsic to the irrat ional use of 
t he impact  f act or.  Researchers who wish t o obt ain 
organizat ional and economic rewards must  achieve certain 
standards by publishing in impact  factor j ournals.

-  The imperat ive of  publ ishing f ast .  The impact  fact or 
forces researchers to publish fast  and prevents them from 
devot ing t ime to thinking, reading and giving existent ial 
meaning to their data.  The impact  factor seems to be a 
shortcut  that  replaces the process of thinking about  one’s 
own research subj ect  and the methods used.

-  It  i s an incent i ve t o publ i sh and “ f orget ”  t o t each.  
Assessing t eachers using t he impact  f act or  impl ies 
neglect ing and marginalizing t ime devoted to preparing 
classes, interdisciplinary t raining and reading. It  does not  
encourage creat ivity or crit ical thought .

The science market

-  Academical l y prof i t abl e knowl edge.  The academic 
organizat ion imposes a ut il it arian and pragmat ic way of 
t hinking upon i t s members.  This impl ies reproducing 
schools of  t hought  t hat  are const rained by t he impact  
f act or.  The assumpt ion is t hat  t he only t hing t hat   
is polit ically, economically and academically prof itable is 
t he impact  fact or and t hat  not hing else is wort hy of 
academic value.

-  Commodit y.  The process of  building knowledge with an 
impact  factor is an academic commodit y.  The value of 
informat ion and scient if ic knowledge can be bought  and 
sold. Using the impact  factor as a commodity amounts to 
commodit izing knowledge.

-  Knowledge-based economy.  The philosophy based on what  
is pol i t ical l y and academical l y valuable impl ies an 
economic cost . This leads to the exploitat ion of research 
work in the name of  building knowledge. This academic 
capitalism – or cognit ive capitalism – implies a will ingness 
of researchers and inst itut ions to pay irrat ional prices to 
publish in j ournals that  supposedly have prest ige,  merit  
and quality.

-  “ Disposi t i f ”  (Foucault ,  1977),  power and economics of 
the impact  factor. The concept  of disposit i f  of the impact  

f act or pol icy is embedded in legislat ive discourses, 
administ rat ive provisions and organizat ional determinants 
of  the power game. The exercise of  power establishes a 
general policy of t ruth. In this case, the impact  factor is 
the t ruth.

-  Academic neocolonial ism.  More and more count ries are 
adhering to the imperat ive of  a universit y impact  factor 
policy. At  t imes of f inancial crisis or in count ries with few 
resources, too much money is wasted on j ournals, which 
fol low the ruthless market  logic.  Spending money t rying 
t o publ ish in impact  fact or j ournals is also a new way  
of  cont rol l ing t he product ion,  disseminat ion and use of 
knowledge.

-  Ideological  inj ust ice.  Journals wit h t he highest  impact  
fact or are cont rol led by economic power.  This impl ies 
t hat  r ich count r ies wi l l  always have a compet i t ive 
advantage and impose their vision of the world, of science 
and of the power games.

One-dimensional thought

-  A st yle of  t hinking t hat  depends on t he organizat ional  

f ield and is sensit ive t o t he cont ext  of  t he impact  fact or. 

Researchers who adopt  this style orient  their thoughts and 
act ions t oward one single goal .  Their cognit ive st yle  
and mot ivat ion are resources or inst ruments used in order 
to publish art icles in impact  factor j ournals.

-  St yles of  t hinking are loaded wit h value.  The cognit ive 
and behavioral commitment  to publishing in impact  factor 
j ournals is an organizat ional imposit ion of  a cognit ive 
st yle t hat  is loaded with value and merit .  The aim is t o 
priori t ize a pract ical  way of  t hinking orient ed t oward 
meet ing the administ rat ive requirements of  educat ional 
policy.

-  The impact  fact or st yle of  t hinking as “ ment al  sof t ware” . 

The organizat ional impact  factor cult ure establishes an 
individual and collect ive “ ment al  sof t ware”  shared by all 
t hose involved in t rying to achieve it  (see, for example, 
Ol ivas-Avila & Musi-Lechuga,  2012a,  2013,  2014).  This 
impact  factor style of  thinking is characterized by doing 
what  is organizat ional ly and pol i t ical ly correct  and 
posit ively valued.  Whoever cont rols t he impact  fact or 
watches the minds of researchers.

-  The impact  fact or as a generat or of  unref lect ive t hought .  
The organizat ional  cul t ure of  t he impact  fact or leads 
many researchers to overrate the organizat ional usefulness 
of  publ icat ions,  regardless of  t he social  benef i t  of 
ref lect ive thought . The fact  that  an art icle is published in 
an impact  factor j ournal does not  imply that  it  is relevant  
for solving real problems.

-  St andardizat ion of  t he impact  f act or  l eads t o one-

di mensi onal  knowl edge-bui l di ng pr act i ces.  The 
st andardizat ion brought  about  by t he impact  f act or 
amount s t o bui lding uni f ormi t ies and choosing non-
conf l ict ive rules and styles of  t hinking.  In impact  factor 
terms, thinking means “ thinking academically” .

-  Social  comparison and pressure t oward uni f ormit y.  The 
assessment  system based on the impact  factor promotes 
social comparisons between researchers and inst itut ions. 
This leads t o uniform t hinking and st andardizat ion of 
epistemic mot ivat ion, which is determined by the impact  
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fact or.  Any researcher who does not  publ ish in impact  
factor j ournals is academically “ il l”  or already “ dead” .

-  Conservat ive t hought  and adapt ive planning st yle in 

sear ch of  r ecogni t i on.  Researchers seek what  i s 
psychological l y usef ul ,  academical l y desi rable and 
economically prof itable. This implies being at  the service 
of  what ever is pol i t ical ly correct  and organizat ional ly 
valued.

-  Sel f -f ul f i l l ed prophecy of  t he impact  f act or  pol i cy.  
Academic policy cont rols researchers’  expectat ions and 
est abl ishes t he organizat ional  st yle of  t hinking.  This 
amounts t o imposing a self -ful f i l led research prophecy 
model.  Any researcher who wishes to obtain the rewards 
associated with the impact  factor has to publish with that  
goal.

-  The impact  f act or  as a goal  st rongl y inf l uences t he 

research and publ icat ion process.  It  could be argued that  
t he st ruggle t o publ i sh in impact  f act or  j ournal s 
determines the thinking process and its purpose. Thinking 
about  the impact  factor amounts to conduct ing research 
on whatever is needed to achieve it .

-  It  hampers creat ivi t y and l imit s scient i f ic plural i t y.  The 
organizat ional  l imi t at ions set  by t he impact  f act or 
promote only one way of  thinking on how to publish and 
assess scient i f ic meri t .  Aut hors conduct  research and 
publ ish mat erials on t he basis of  t he impact  fact or. 
Everything else is irrelevant .

-  Ri t ual i st i c t hought  t hat  l i mi t s cr eat i vi t y.  The 
organizat ional impact  factor cult ure leads to a st ruggle 
t hat  can become a behavior lying hal fway bet ween 
conformit y and r i t ual ism.  The researcher becomes a 
“ slave”  t o t he impact  f act or and pr ior i t izes i t  over 
creat ivity and ref lect ive thought .

-  Inst i t ut ional izat ion of  invisible col leges or  knowledge 

net works.  An invisible col lege is a relat ively informal 
community of professionals who conduct  research on the 
same topic,  share a certain interdisciplinarit y,  exchange 
informat ion, cont rol publicat ion tools and form a type of 
social  net work t o share knowledge and faci l i t at e t he 
publicat ion of their research. Its only goal is to publish in 
j ournals with an impact  factor and therefore cont rol the 
style of thinking.

-  The Mat t hew ef f ect  (Merton,  1968).  Whoever has more 
chances publ ishes t he most .  This may be because, 
individually or as a group,  t he authors 1) publish real ly 
import ant  art icles due t o t he presence of  very good 
researchers; 2) have an inf luence on publicat ion resources 
(e.g. ,  edit orial  boards);  3) have f inancial  resources t o 
afford the t ranslat ion of art icles mainly into English; etc. 
The Mat thew effect  has psychological consequences that  
are not  always posit ive.

-  Social  and organizat ional  condi t ioning of  inf ormat ion 

seeking behavior.  Informat ion seeking behavior refers to 
the process of screening and select ing relevant  informat ion 
t o sat isf y a need and achieve a goal .  Researchers 
individual ly or col lect ively int eract  wit h informat ion 
sources to select  the databases that  they consider to be 
useful,  relevant  and appropriate.

-  Fuzzy index t erms.  Researchers use lists of terms to search 
for, select  and use bibliographic informat ion in the various 
dat abases.  They no longer need t o make int el l igent  
choices; technology does it  instead. Only knowledge that  

is included in databases is considered; everything else is 
irrelevant .

-  Index t erms, reading and breadt h of  knowledge.  Searching 
in dat abases has consequences on informat ion seeking 
behavior.  Fi rst ,  i t  cont r ibut es t o quasi -t hought less 
searching. Second, index terms – also known as keywords, 
descriptors or tags – promote a st rategic and opportunist  
reading of  t he abst ract s of  document s f ound and 
ret rieved.

-  The issue of  credibi l i t y and int el lect ual  impost ures refers 
t o knowledge t hat  is plausible,  t rust wort hy,  accurat e, 
impart ial,  obj ect ive, culturally relevant , useful and so on. 
These characterist ics are compromised by the urgency to 
publish,  which can lead to int el lect ual  impost ures.  This 
refers t o publishing materials in impact  factor j ournals 
even if  they are socially useless and irrelevant .

-  Quant i t y prevai ls over qual i t y of  publ ished st udies. The 
assumpt ion is t hat  qual it y is determined by t he impact  
f act or.  However,  t his is incorrect .  The quant i t y of 
publicat ions in impact  factor j ournals prevails over their 
qualit y. However, as Buela-Casal (2003) right ly argued, it  
is possible to assess the quality of art icles but  this should 
be done wel l ,  assessing qual i t y i nst ead of  j ust  
disseminat ion and impact .

-  Poor pract ices in t he publ icat ion of  st udies.  First ,  there is 
sel f -plagiar ism,  t hat  i s,  t he dupl i cat ed or  par t ial 
publicat ion of the same data and theoret ical frameworks 
(American Psychological Associat ion, 2010; Cronin, 2013). 
A second aspect  to consider is the fact  of including several 
authors or unfairly arranging their order even if  some of 
them have not  cont ributed at  all t o the research. Third, 
t here is t he fact  of  overrat ing dat a t hat  bias resul t s 
t oward posi t ive conclusions.  Good examples of  t his 
include publicat ions on Posit ive Psychology (Fernández-
Ríos & Novo, 2012; Pérez-Alvarez, 2012, 2013).

-  The salami publ ishing st yle (Moed, 2005). This consists of 
copying and past ing relevant  tables or charts from a study 
that  has already been published and publish new art icles 
with the goal of increasing product ivity. This is an ext reme 
al t hough very f requent  manifest at ion of  t he ef fort  t o 
publish as many papers as possible.  This style is direct ly 
encouraged by the current  polit ical context .

-  Bit e-size science.  This refers to the process of publishing 
art icles that  are short  and easy to read as fast  as possible, 
as i t  i s usef ul  t o develop personal  impact  f act or 
stat ist ics.

-  Liquid modernit y and l iquid st yle of  t hinking. Many social 
and organizat ional processes have become volat i le and 
t ransient .  There is no cert aint y of  pol it ical  knowledge 
building other than what  is stated by relevant  authorit ies. 
Acceptance of academic rules about  polit ical correctness 
ensures t hat  t he l iquid mind of  t he researcher  is 
manageable and easy to manipulate.

-  Liquid personal i t y and quant i f icat ion of  narcissism.  We 
consider t hat  t he fact  of  quant i f ying t he qual i t y of 
research publ ished in impact  factor j ournals generates  
a technology of narcissism; that  is, any author can f ind a 
fast  and quant if iable self-assessment  of his/ her published 
studies that  is also polit ically correct  and valued.

-  Perceived organizat ional  inj ust ice.  Many researchers in 
t he universit y cult ure of  Spain and other count ries feel 
that  the assessment  system used is unfair.  They consider 



158 L. Fernández-Ríos and J. Rodríguez-Díaz

t hat  t hey deserve t o be assessed posit ively in of f icial 
compet it ions for faculty posit ions, where merit  is assessed 
by quant ifying publicat ions in impact  factor j ournals. The 
“ impact  factor pressure”  can lead t o an organizat ional 
tyranny in which researchers always end up losing.

-  Minimal ist ic narrat ive st yle.  This refers to the fact  that  
st udies must  have a pre-est abl ished st ruct ure and a 
limited length. Style guides and editorial boards determine 
that  studies must  have a certain number of  pages and a 
given st ructure that  cannot  be changed. This minimalist ic 
wri t ing of  art icles prevent s any possibi l i t y of  cri t ical 
thinking and in-depth analysis of topics.

The article as a literary genre

-  An art icle is a discourse t hat  is t he manifest at ion of  a 
professional  pract ice.  This is ref lect ed in t ext books, 
research st udies,  conferences,  scholarship of fers and 
j ournals.  The const ruct ion of  an academic discourse 
creat es a personal ident it y and a pol it ical  f ramework. 
Disciplinary ident it ies use the discourse, the content  and 
the disseminat ing tools to dif ferent iate themselves from 
the other disciplines.

-  A scient i f ic art icle is a so-cal led scient i f ic t ext  t hat  
const it utes a discourse t o communicat e knowledge in a 

societ y.  According to t his f ramework,  t he impact  factor 
seems to be more favorable to so-called natural sciences 
t han t o soci al  sci ences,  whi ch ar e cur r ent l y 
underest imated.

-  An art icle is t herefore a condi t ioned l i t erary genre.   
A literary genre is considered to be a communicat ive text  
t hat  can be recognized as such by t he members of  an 
academic or  prof essional  communi t y.  To wr i t e an 
“ academic”  or “ scient i f ic”  art icle,  one must  fol low a 
certain st yle that  implies a series of  st ructural,  t extual, 
discourse and cont ext ual  l imi t at ions (Hart ley,  2012; 
Perestelo-Pérez, 2013).

-  Publ icat ion st yle as a manifest at ion of  a st yle of  t hinking. 

Among other manuals of other professional organizat ions, 
t he Publ icat ion Manual  of  t he American Psychological 
Associat ion is a good example of  t he organizat ional 
condi t i oning of  t he way peopl e t hink and work. 
Condit ioning how to writ e implies l imit ing what  people 
can think, read and write. Publishing is a priority and “ the 
scient if ic literature is our inst itut ional memory”  (American 
Psychological Associat ion, 2010).

Consequences of the impact factor ethos

-  Et hos of science and publicat ions? The et hos of science is 
composed of  a set  of  values and rules.  The act ivit ies of 
researchers are somet imes subj ected to a delicate balance 
bet ween t he impact  f act or  st yl e of  t hinking and 
responsible research behavior.

-  Epist emology of  vi r t ue,  phi losophy of  science and t he 

impact  fact or as a goal .  The agent  of knowledge building 
is act ive and builds epistemic informat ion (i.e.,  scient if ic 
inf ormat ion) based on cer t ain values,  bel ief s and 
expectat ions. The fact  that  the intellectual or cognit ive 
virtues of the knowledge building process are const rained 

by t he personal  and organizat ional  impact  f act or 
imperat ive can be pat hological  for t he phi losophy of 
science.

-  It  erodes int r insic mot ivat ion and promot es ext r insic 

mot ivat ion.  This realit y leads to an exclusive concern for 
the impact factor in itself and its consequences regarding the 
standards that  j ust ify the administ rat ive policy. The goal 
to achieve is condit ioned by factors that  are ext rinsic to 
scient if ic curiosity (e.g., the polit ical value at t ributed to 
the impact  factor).

-  It  wears down mast ery-orient ed mot ivat ion and promot es 

per f ormance-or ient ed mot ivat ion.  The impact  fact or 
hi nders mast er y-or i ent ed goal s and encourages 
performance-oriented goals. The former are characterized 
by thinking in order t o gain knowledge, understand and 
crit icize.  By cont rast ,  t he lat t er are benef it t ed by t he 
impact  factor.  Regardless of  whether one has something 
t o say or not ,  what  is real ly relevant  is publ ishing in 
j ournals with an impact  factor.

-  It  promot es t he avoidance of  fai lure. Conduct ing research 
amounts to publishing in j ournals with an impact  factor. 
Anyt hing else t hat  is done in t he research cont ext  is 
useless,  irrelevant  and devoid of  organizat ional value. 
Thus, researchers who do not  adapt  to the impact  factor 
philosophy are marginalized. The reason is not  that  they 
do not  work but  rather that  they do not  do what  academic 
and polit ical authorit ies expect  them to do. Their serious 
and ref lect ive work is not  recognized so t hey avoid 
part icipat ing in the polit ical impact  factor game.

-  It  rest r ict s epist emic cognit ion.  Focusing on the impact  
fact or promot es epist emic cognit ion orient ed t oward 
skills that  achieve not  what  epistemic curiosity may evoke 
but  what  academic organizat ion requires and j ust if ies. 
That  is, researchers have in mind the “ fet ish mythology”  
of the impact  factor imposed by university bureaucracy.

-  It  condit ions t he need for epist emic or cognit ive closure 

f ocused exclusively on t he impact  f act or .  The impact  
f act or is t he beginning and t he end of  any research 
process and the closure of  curiosit y.  Anything that  does 
not  imply st riving to achieve it  is polit ically useless and 
irrelevant .

-  It  can damage t he int ernal  l i f e of  researchers.  The 
organizat ional pressure to publish increases st ress levels 
among researchers and leads them to marginal ize t heir 
teaching and to often choose to publish mechanically and 
t hought lessly.  The reason for t his is t hat  nothing other 
than the impact  factor will be considered worthy of merit  
and value.

-  Tiredness of  t he impact  fact or pol icy.  Every now and then 
there is news about  certain researchers who have falsif ied 
publ icat ions or not  conduct ed et hical  and responsible 
research. Some authors art if icially increase or manipulate 
their impact  factor stat ist ics (Olivas-Avila & Musi-Lechuga, 
2013,  2014).  In addit ion,  Randy Schekman,  Nobel Prize 
laureate in Medicine in 2013,  bit t erly complained in an 
art icle in The Guardian (9 Dec. 2013) about  how Nat ure,  
Cel l  and Science are damaging science by “ sel l ing 
t hemselves”  t o t he impact  fact or.  Perhaps t oo many 
j ournals t hat  are at  t he service of  t he impact  fact or 
become luxury “ inst ruments”  to buy minds, make money 
and,  on t oo many occasions,  l ie t o or  f ool  almost  
everybody.
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Discussion

The impact  fact or st yle of  t hinking (see,  for example, 
St ernberg,  1997) is charact er ized by t he f ol l owing: 
depending on the organizat ional f ield; seeking certainty in 
what  is psychological ly,  organizat ional ly or economical ly 
prof it able;  adapt ing t o pol it ical correctness;  and f inal ly, 
focusing one’s professional career on a personal interest  in 
the impact  factor, which leads to an “ unhealthy fascinat ion”  
(Pendlebury & Adams, 2012) and a “ fatal at t ract ion”  (van 
Raan,  2005)  among researchers.  Inst i t ut i ons and 
organizat ions “ think”  and tend toward what  is “ ident ical”  
and uniform, which generates a one-dimensional st yle of 
reasoning. The obsession for the impact  factor implies that  
t he int erest  in pol i t i cal  and academic recogni t ion 
margi nal i zes researchers’  mot i vat i on t o promot e 
knowledge. In t he st ruggle for interpersonal recognit ion, 
minds are cont rolled by rewards through the “ expectat ions”  
of observing the impact  factor rules (Leydesdorff ,  2010).

This realit y leads to a regulat ion of thought  by the impact  
fact or goal.  The mot ivat ion t o publ ish in impact  fact or 
j ournals determines the purpose of thinking, which in turn 
cont rols t he t hinking process.  This mot ivat ion act s as an 
epistemic provider or scaffolding of what  t o st udy, how t o 

do so and for what  purpose.  The cognit ion of the research 
t eam leads t o cognit ive uniformit y among it s members, 
which leads them to interpret  the impact  factor similarly 
and st rongly inf luences the int rapersonal aspects of creat ive 
mot ivat ion. According to the propulsion model of  creat ive 
cont ribut ions developed by Sternberg and Kaufman (2012), 
t he “ redirect ion”  of  research work is orient ed t oward 
polit ical correctness and usefulness.

In this organizat ional and inst itut ional realit y, the means 
of  publicat ion – the j ournal with an impact  factor – is the 
message. The concept  of  habit us (Bourdieu, 2001),  which 
could be conceptualized as impact  fact or habit us,  refers to 
specif ic research pract ices, discourse styles and publicat ion 
st rategies. This implies process of socializat ion of merit  in 
t he search of  what  Wil lmot t  (2011) cal led “ j ournal  l ist  
fet ishism”  for publishers, researchers and polit icians. The 
st rive to publish in qualit y j ournals with an impact  factor 
(Harzing,  2010) can creat e “ incent ives for int el lect ual 
prost itut ion”  (Frey, 2003). The analysis of citat ions becomes 
a normat ive and legit imizing policy of the thinking process 
as t he const ruct ion,  evaluat ion and disseminat ion of 
knowledge. Unfortunately, it  leads to marginalizing working 
t ime, creat ivity and everything related to crit ical thinking.

The academic habit us cont ributes and makes it  possible 
to increase the impact  factor of a j ournal. This has become 
an indust ry in it self  and leads to the “ commercializat ion of 
sciences” .  The concept  of  habi t us is simi lar  t o t hat   
of  “ disposi t i f ”  (Foucault ,  1977),  organizat ional scr ipt  or 
organizat ional f ield.  These concepts general ly refer t o a 
pol i t ical -administ rat ive impact  fact or apparat us (i .e. , 
disposi t i f ) t hat  makes it  possible t o dist inguish between 
what  is administ rat ively useful and what  is not .

The one-dimensional  impact  fact or st yle of  t hinking 
usual ly impl ies searching for dat a in an aut omat ic and 
therefore almost  thought less way. The various models used 
to conduct  research and search for data – which will not  be 
described in the present  art icle – generate a part ial,  biased 
and incomplete reading of  t he l i t erature.  The goal is t o 

publish short  and quick report s,  t hat  is,  t he salami st yle 

(Moed, 2005) of  publishing as many art icles as possible in 
impact  factor j ournals. This amounts to implement ing the 
“ l iquid world”  theory about  what  to publish and for what  
purpose.  The imperat ive of  developing personal impact  
fact or st at ist ics generat es a “ t echnology of  narcissism”  
(Wouters & Costas, 2012). Some authors are obsessed with 
count ing how many of their art icles have been published in 
impact  f act or  j ournal s using mechani sms such as 
ResearcherID.  The studies of Olivas-Avila and Musi-Lechuga 
(2013,  2014) provide good examples of  t his,  as some 
researchers even count  art icles or report s t hat  do not  
qualify as such. This is a manifestat ion of  an eagerness to 
look more product ive than others, even if  it  is a fraud and a 
lie. Moreover, some authors may publish many art icles and 
even have many citat ions but  such art icles may in fact  be 
read by few people (Buela-Casal,  2010).  This necessarily 
generates an “ impact  fever”  and “ impact  worship”  that  is 
manifested in the impact  factor myth syndrome.

There is an organizat ional t yranny regarding the impact  
factor style of thinking. This tyranny forces researchers to 
having one-dimensional t houghts,  emot ions and act ions. 
The academic impact  factor imperat ive is characterized by 
focusing on proving one’s skills or competences in the form 
of the impact  factor. The st rive for knowledge is inf luenced 
by pol i t i cal  correct ness and pol i t i cal  and academic 
conservat ism.  In short ,  t he only st yle of  t hinking is t he 
impact  factor style of  thinking in the epistemic culture of 
university teaching in many developed count ries.

Conclusions

Based on all the above-ment ioned points, it  is j ust if ied to 
t alk about  t he “ impact  fact or st yle of  t hinking” .  The 
challenge is t o explore t o what  extent  t he impact  factor 
st yle of  t hinking is present  among researchers and how it  
affects the quality of scient if ic product ion and teaching at  
t he universit y.  We consider t hat  t he current  emphasis on 
polit ically overrat ing publicat ions with an impact  factor in 
university culture can be det rimental. Although it  may have 
posi t i ve ef f ect s,  i t  al so has very ser ious negat i ve 
consequences.  Researchers’  ef fort s t o publ ish in impact  
factor j ournals are only posit ive for t hose who adhere to 
the polit ically correct  way of thinking, act ing and planning 
their career.  Any professional researchers who l ie outside 
t he one-dimensional t hought  of  t he impact  factor pol icy 
and st yle of  t hinking are aut omat ical ly sent enced t o 
marginal izat ion,  ost racism,  l ack of  recogni t ion and 
inst i t ut ional  obl ivion.  Conduct ing research t o solve 
problems is wort hwhi le and posi t ive.  Having research 
outcomes published in impact  factor j ournals is a mat ter of 
universit y policy. Despite this,  there is epistemic curiosit y 
and an int rinsic mot ivat ion to work without  considering the 
rest rict ions of the impact  factor policy.
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