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Introducción

Gp"vfitokpqu"igpgtcngu."rwgfg"cÞtoctug"swg"fktgevkxqu"{"tgurqpucdngu"fg"nqu"rtq{ge-
vqu"{"qdtcu"fgucttqnncfcu"rqt"gortgucu"fg"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p"gp"gn"Fku-
vtkvq"Hgfgtcn."ogpqurtgekcp"ncu"cevkxkfcfgu"cfokpkuvtcvkxcu0"Nc"crnkecek„p"fg"vfiepkecu"
eqpegdkfcu"rctc"qdvgpgt"oc{qt"rtqfwevkxkfcf"fgn"rgtuqpcn"qewrcfq"gu"vcpigpekcn."
rqt"pq"fgekt"pwnc0"Nc"oc{qt‡c"fg" ncu"eqpuvtwevqtcu"qokvgp"wvknk¦ctncu0"C"rguct"fg"
swg"gn"ocpglq"cfgewcfq"{"qrqtvwpq"fgn"hcevqt"jwocpq"vkgpfg"c"ictcpvk¦ct"oc{qt"
rtqfwevkxkfcf"gp"nc"glgewek„p"fg"uwu"cevkxkfcfgu"{"oglqt"cwp."rgtokvg"cetgegpvct"nc"
wvknkfcf"fg"ncu"gortgucu0

Nc"iguvk„p"fg"tgewtuqu"jwocpqu"rqt"competencias laborales es un instrumento 
qtkgpvcfq"c"rtqrkekct"oc{qt"rtqfwevkxkfcf"{"wvknkfcf"rctc"ncu"gortgucu0"Gu"wpc"pwg-
xc"vfiepkec"fg"vtcdclq"wucfc"rqt"qticpk¦cekqpgu"owpfkcngu1"rctc"qdvgpgt"oglqtgu"
tguwnvcfqu"gp"uw"qrgtcek„p="okuoc"swg"rwgfg"ugt"wvknk¦cfc"fg"ocpgtc"rgtocpgpvg"
rqt"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p0"Ncu"rtgiwpvcu"swg"fgdg"tgurqpfgt"rctc"gxcnwct"
nc"rqukdknkfcf"fg"uw"wuq"gp"gn"ugevqt."eqpukuvg"gp"fgvgtokpct<"½Jcuvc"swfi"rwpvq"go-
rtgucu"eqpuvtwevqtcu"fgn"Fkuvtkvq"Hgfgtcn."wvknk¦cp"competencias laborales en la reali-
¦cek„p"fg"uwu"vtcdclquA."½eqp"swfi"itcfq"fg"rtqhwpfkfcf"ncu"crnkecp"gp"nc"glgewek„p"fg"
uwu"cevkxkfcfguA"½Gu"rqukdng"gpeqpvtct"ncu"competencias"fg"oc{qt"wuq."swg"rgtokvcp"
fgÞpkt" wp"oqfgnq"dƒukeq" uwuegrvkdng" fg" ugt" korncpvcfq"rqt" ncu"oketq." rgswg‚cu"
{"ogfkcpcu"gortgucu"fg"guvc"kpfwuvtkcA"["eqoq"ugevqt"½Swfi"korcevq"geqp„okeq"

1 Qticpk¦cek„p"Kpvgtpcekqpcn"fgn"Vtcdclq0"EKPVGTHQT0"Proyecto de competencias laborales,"ÑCpƒnkuku"fg"nc"gzrgtkgpekc"
eqorctcfc<"Cwuvtcnkc."Ecpcfƒ."Htcpekc."Itcp"Dtgvc‚c."OfizkeqÒ."rƒikpc"ygd."49"fg"ugrvkgodtg"fgn"42220

Evaluación del uso de las competencias laborales 
en la industria de la contrucción 
en el Distrito Federal

Evaluation of the use of skills work in construction industry in Mexico city

Dgtpcdfi"Octv‡pg¦

Resumen

Gn"rtqr„ukvq"fg"vtcdclq"eqpukuvg"gp"fgvgtokpct"nc"
kpàwgpekc"fg"nc"Iguvk„p"rqt"Eqorgvgpekcu"nabo-
rales"wvknk¦cfcu"gp"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p"
gp" nc" ekwfcf" fg" Ofizkeq." ogfkcpvg" nc" crnkecek„p"
fg"wp"kpuvtwogpvq"eqpuvtwkfq"gz"rtqhguq."eqp"gn"
rtqr„ukvq"fg"eqpqegt"ncu"fg"oc{qt"rtgugpekc"gp"
gn"ugevqt."c"Þp"fg"swg"rwgfcp"ugt"crtqxgejcfcu"
rqt" ncu" oketq." rgswg‚cu" {" ogfkcpcu" eqorc‚‡cu"
eqpuvtwevqtcu"fgn"Fkuvtkvq"Hgfgtcn."c"ghgevq"fg"kp-
etgogpvct"uw"rtqfwevkxkfcf"{"rctvkekrcek„p"geq-
p„okec"gp"nc"ekwfcf0"

Abstract

Vjg" rwtrqug" qh" yqtm" ku" vq" fgvgtokpg" vjg"
kpàwgpeg" qh" ncdqt" umknnu" ocpcigogpv" wugf" kp"
vjg"eqpuvtwevkqp" kpfwuvt{" kp" vjg"ekv{"qh"Ogzkeq."
vjtqwij" vjg" crrnkecvkqp" qh" cp" kpuvtwogpv" dwknv"
gzrtguun{"hqt"vjg"rwtrqug"qh"oggvkpi"vjg"jkijguv"
rtgugpeg" kp" vjg" ." uq" vjcv" oc{" dg" gzrnqkvgf" d{"
oketq." uocnn" cpf" ogfkwo/uk¦gf" eqpuvtwevkqp"
eqorcpkgu"Hgfgtcn"Fkuvtkev." kp"qtfgt"vq"kpetgcug"
rtqfwevkxkv{" cpf" geqpqoke" rctvkekrcvkqp" kp" vjg"
ekv{

Palabras claves

̋" Rtqfweek„p"{"guvtwevwtc"fgn"ogtecfq
̋" Rqnkvkec"kpfwuvtkcn
̋" Hqtocek„p"fg"ecrkvcn"jwocpq

Key words

̋" Rtqfwevkqp"cpf"octmgv"uvtwevwtg
̋" Geqpqokgu"qh"tgiwncvkqp
̋" Jwocp"ecrkvcn"hqtocvkqp
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vkgpgp"guvcu"gortgucu"rqt"pq"crnkect"gn"wuq"fg"guvc"vfiepkec"fg"gxcnwcek„pA"Gucu"kp-
vgttqicpvgu."rtgvgpfg"tgurqpfgt"gn"rtgugpvg"vtcdclq."rqt"fgoƒu"vgoc"pgwtcn"fg"nc"
kpxguvkicek„p0"Nc"rtgvgpuk„p"cecffiokec"ug"Þpec"gp"kfgpvkÞect"ncu"eqorgvgpekcu"swg"
wvknk¦c"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p."eqp"gn"rtqr„ukvq"fg"rtgekuct"ncu"fg"oc{qt"rtg-
ugpekc"gp"ncu"eqorc‚‡cu"fgn"tcoq."rctc"swg"oketq."rgswg‚cu"{"ogfkcpcu"eqorc‚‡cu"
fgn"ugevqt"fgn"Fkuvtkvq"Hgfgtcn."rwgfcp"korncpvctncu"gp"uwu"tgurgevkxcu"gortgucu0"Gn"
kpuvtwogpvq"fkurwguvq"rctc"uw"ogfkek„p"hwg"wpc"gpewguvc"eqpuvtwkfc"gz"rtqhguq0"Ug"
gphqe„"c"dwuect"ewƒngu"gtcp"ncu"eqorgvgpekcu"oƒu"tgrtgugpvcvkxcu"fgn"ugevqt"rctc"
gn"422:."rgtq"swg"vkgpg"xkigpekc"rctc"gn"c‚q"4234."eqp"gn"Þp"fg"rtqrqpgtncu"eqoq"
rqukdng"cnvgtpcvkxc"fg"uqnwek„p"gp"nc"d¿uswgfc"fgn"kpetgogpvq"fg"nc"rtqfwevkxkfcf"
gortguctkcn0"Cfgoƒu."rgtokvg"gxcnwct"uk"ncu"gortgucu"gpvtgxkuvcfcu"vkgpgp"eqpekgp-
ekc"uqdtg"nc"wvknkfcf"fg"ncu"competencias"gp"gn"fgucttqnnq"fg"uwu"cevkxkfcfgu."cu‡"eqoq"
gn"itcfq"fg"wuq"fg"nc"iguvk„p"guvtcvfiikec"rqt"competencias laborales en la industria 
fg"nc"eqpuvtweek„p"gp"guvc"gpvkfcf0

Nqu"tguwnvcfqu"fgn"guvwfkq"kpfkecp"gn"itcfq"fg"rtqhwpfkfcf"tgncvkxq"fgn"wuq"fg"
las competencias laborales"{"rgtokvgp"uwigtkt"ncu"fqeg"eqorgvgpekcu"wdkecfcu"rctc"nc"
kpfwuvtkc"fg"nc"eqpuvtweek„p"{"wvknk¦cek„p"gp"nc"rtƒevkec0"Cfgoƒu."ug"owguvtcp"ncu"itƒ-
Þecu"swg"fguetkdgp"{"cxcncp"nc"kphgtgpekc"fgvgtokpcfc"uqdtg"gn"gpvqtpq"swg"tqfgc"
ncu"eqorgvgpekcu"oqvkxq"fg"nc"kpxguvkicek„p0

Hkpcnogpvg."ug"rtgugpvcp"ncu"eqpenwukqpgu"qtkikpcfcu"rqt"gn"guvwfkq"{" ncu"rtq-
rwguvc"fg"crnkecek„p"fg"competencias laborales"gp"nc"kpfwuvtkc."dcucfc"gp"nqu"tguwnvc-
fqu"fgn"guvwfkq"swg"rwgfgp"wvknk¦ctug"gp"ncu"oketq."rgswg‚cu"{"ogfkcpcu"gortgucu"
eqpuvtwevqtcu."rctc"kpetgogpvct"uw"rtqfwevkxkfcf"{."gp"eqpugewgpekc"uwu"kpitguqu0

Acercamiento a las competencias laborales

Gp" nc"cevwcnkfcf."ug"jcdnc"fg"eqorgvgpekcu"dƒukecu."eqorgvgpekcu"fg"ekwfcfcp‡c"q"
eqorgvgpekcu"rctc"nc"kpvgitcek„p"uqekcn01"Vqfq"kpfkxkfwq"fgdgt‡c"cfswktkt"guvcu"eqo-
rgvgpekcu" rctc" rctvkekrct" gp" nqu" fkxgtuqu" ƒodkvqu" fg" uqekcnk¦cek„p." vcngu" eqoq" nc"
hcoknkc."nc"eqowpkfcf."nc"guewgnc."gn"vtcdclq."nc"rtƒevkec"fg"fgrqtvgu="wvknk¦ct"gn"vkgorq"
nkdtg"eqp"qvtcu"rgtuqpcu"q"gxgpvqu"fg"qtfgp"uqekcn."ewnvwtcn"q"gurctekokgpvq0"Cnn‡."ncu"
rgtuqpcu"cfswkgtgp"tgincu"fg"ceek„p."oqfqu"fg"tgncek„p"{"eqowpkecek„p."hqtocu"fg"
rgpucokgpvq"n„ikeq"ocvgoƒvkeq."tgeqpqekokgpvq"fg"gzrgevcvkxcu"fg"qvtqu"{"ocpg-
tcu"fg"ugt"eqp"tgurgevq"cn"qvtq0

C"rctvkt"fg"ncu"fgpqokpcfcu"eqorgvgpekcu"dƒukecu."ncu"eqorgvgpekcu"ncdqtcngu"
rtguwrqpgp"uw"fgucttqnnq."fgdkfq"c"swg"jcp"rgtokvkfq"fgugpxqnxgtug."rtqhwpfk¦ct-
ug"{"gurgekÞectug"gp"oqfqu"rtqhgukqpcngu0"Rqt"guvc"tc¦„p."ewcpfq" ncu"uqekgfcfgu"
gzenw{gp"c"itcpfgu"ugiogpvqu"fg"uw"rqdncek„p"fgn"ogtecfq"fg"vtcdclq."dnqswgcp"
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ƒodkvqu" korqtvcpvgu" fgn" fgucttqnnq" {" hqtvcngekokgpvq" fg" eqorgvgpekcu" dƒukecu" {"
eqorgvgpekcu"vfiepkecu0

Gn"eqpqekokgpvq"fg"e„oq"gurgekÞect"wpc"eqorgvgpekc"ncdqtcn"gu"vtcuegpfgpvg"
rctc" ncu"gortgucu0"Rqt" vcpvq."fgdg"eqpxgtuctug"eqp" nqu" vtcdclcfqtgu"swg"glgtegp"
eqorgvgpekcu" eqoq"rctvg"fg" uw"rtqhguk„p"eqvkfkcpc0"Pqtocnogpvg." ncu"rgtuqpcu"
vtcdclcp"{"ug"fgugpxwgnxgp"gp"fkuvkpvqu"tqngu"ncdqtcngu0"Tctc"xg¦"ug"fgvkgpgp"c"tg-
àgzkqpct"uqdtg"nq"swfi"jcegp."e„oq"nq"jcegp"{"e„oq"ug"fcp"ewgpvc"fg"swg"qdtcp"
dkgp"{"eqp"ecnkfcf."gp"eqpfkekqpgu"ugiwtcu"fg"vtcdclq0

Fg"nq"cpvgtkqt."rwgfg"kphgtktug"swg"wpc"eqorgvgpekc"vkgpg"oc{qt"pkxgn"swg"wpc"
jcdknkfcf."fgdkfq"c"swg"kpvgitc"wp"eqplwpvq"fg"jcdknkfcfgu."eqpqekokgpvqu"{"eqo-
rqtvcokgpvqu"swg"uwd{cegp"gp"gn"kpfkxkfwq"rctc"fgugorg‚ct"eqp"fizkvq"wpc"cevkxk-
fcf"fcfc0"Fkejq"fg"qvtq"oqfq"wpc"eqorgvgpekc"kpvgitc<"ucdgt."ucdgt"jcegt."ucdgt"
ugt."swgtgt"jcegt"{"rqfgt"jcegt04"Rctc"swg"wpc"rgtuqpc"owguvtg"guvqu"eqorqtvc-
okgpvqu"swg"kpvgitcp"ncu"eqorgvgpekcu"ug"jceg"pgeguctkc"nc"fgÞpkek„p"{"wpk„p"fg"
guvqu"ekpeq"gngogpvqu"hwpfcogpvcngu<

a+" Ucdgt<" eqplwpvq" fg" eqpqekokgpvqu" tgncekqpcfqu" eqp" nqu" eqorqtvcokgpvqu"
kornkecfqu"gp"nc"eqorgvgpekc0"Rwgfgp"ugt"fg"ectƒevgt"vfiepkeq"{"fg"ectƒevgt"
uqekcn0"Gp"codqu"ecuqu"nc"gzrgtkgpekc"lwgic"wp"rcrgn"gugpekcn0

b+""Ucdgt"jcegt<"eqplwpvq"fg"jcdknkfcfgu"swg"rgtokvgp"rqpgt"gp"rtƒevkec"nqu"eq-
pqekokgpvqu"swg"ug"rquggp0"Rwgfg"jcdnctug"fg"jcdknkfcfgu"vfiepkecu."uqekcngu"
{"eqipkvkxcu="rqt"tginc"igpgtcn"fgdgp"kpvgtcevwct"gpvtg"u‡0

c+""Ucdgt"ugt<"eqplwpvq"fg"cevkvwfgu"ceqtfgu"eqp"ncu"rtkpekrcngu"ectcevgt‡uvkecu"
fgn"gpvqtpq"qticpk¦cekqpcn"q"uqekcn0"Gu"fgekt."ug"vtcvc"fg"vgpgt"gp"ewgpvc"nqu"
xcnqtgu." etggpekcu" {" cevkvwfgu" eqoq" gngogpvqu" swg" hcxqtgegp" q" fkÞewnvcp"
fgvgtokpcfq"eqorqtvcokgpvq"gp"wp"eqpvgzvq"fcfq0

d+""Swgtgt"jcegt<"eqplwpvq"fg"curgevqu"oqvkxcekqpcngu"tgurqpucdngu"fg"swg"nc"
rgtuqpc"swkgtc"q"pq"tgcnk¦ct"nqu"eqorqtvcokgpvqu"rtqrkqu"fg"nc"eqorgvgp-
ekc0"Ug" vtcvcp"fg" hcevqtgu"fg"ectƒevgt" kpvgtpq"q"gzvgtpq"c" nc"rgtuqpc."swg"
fgvgtokpcp"wp"guhwgt¦q"q"pq."rqt"oquvtct"wpc"eqorgvgpekc0

e+""Rqfgt"jcegt<"eqplwpvq"fg"hcevqtgu"tgncekqpcfqu"eqp"fqu"ewguvkqpgu" hwpfc-
ogpvcngu<" nq" kpfkxkfwcn" {" nq" ukvwcekqpcn0" Gn" rtkogt"rwpvq"fg"xkuvc" ug" tgÞgtg"
c"nc"ecrcekfcf"rgtuqpcn."gu"fgekt."ncu"crvkvwfgu"{"tcuiqu"rgtuqpcngu"eqpukfg-
tcfqu"eqoq"rqvgpekcnkfcfgu"fg"nc"rgtuqpc0"["fgufg"gn"rwpvq"fg"xkuvc"ukvwc-
ekqpcn."eqortgpfg"gn"itcfq"fg"ÑhcxqtcdknkfcfÒ"fgn"ogfkq."gu"fgekt."fkhgtgpvgu"
ukvwcekqpgu" rwgfgp"octect" fkuvkpvqu" itcfqu" fg" fkÞewnvcf" rctc"oquvtct" wp"

4"Hgtpƒpfg¦.""C0"O0"ÑRgpugoqu"gp"ncu"EqorgvgpekcuÒ."fkurqpkdng"gp<"yyy0iguvkqrqnku0eqo1ecpcngu91ttjj1eqorgvgp-
ekcu/eqorgvgpvgu"{"eqorgvkvkxkfcf0jvoWVJ"*4228+0
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eqorqtvcokgpvq"fcfq0"Gu"xƒnkfq"fguvcect"nc"fkurqpkdknkfcf"q"pq"fg"ogfkqu"{"
tgewtuqu"swg"hceknkvgp"q"fkÞewnvgp"gn"fgugorg‚q"fg"nc"eqorgvgpekc0

Gp"uw"eqplwpvq"eqpfwegp"c"nc"eqorgvgpekc"swg"tguwnvc"qdugtxcdng"rctc"nqu"fgoƒu"{"
swg"rgtokvg"guvcdngegt"fkhgtgpvgu"pkxgngu"fg"fgugorg‚q"fg"ncu"rgtuqpcu"gp"uw"ƒo-
dkvq"rgtuqpcn"q"rtqhgukqpcn."{c"ugc"fwtcpvg"nc"tgcnk¦cek„p"fg"vctgcu"fkxgtucu"q"gp"uwu"
kpvgtceekqpgu"uqekcngu0"Rqt"vcpvq."nc"eqorgvgpekc"rwgfg"eqpukfgtctg"eqoq"wp"pwgxq"
rctcfkioc"fgn"gorngq0"Nqu"cvtkdwvqu"swg"fgdg"vgpgt"wp"vtcdclcfqt"rctc"qewrct"wp"
fgvgtokpcfq"rwguvq0"Gp"ncu"cevwcngu"eqpfkekqpgu"fg"eqorgvkvkxkfcf"{"rtqfwevkxkfcf"
gn"eqpegrvq"fg"eqorgvgpekc"jceg"tghgtgpekc"c"nc"hqtocek„p"{"fgucttqnnq"fgn"ecrkvcn"
jwocpq0"Gn"eqpegrvq"eqorgvgpekc"dwuec"fgÞpkt"{"gxcnwct"ncu"ecrcekfcfgu"fgn"vtc-
dclcfqt"ugi¿p"uw"fgugorg‚q"gp"wpc"ukvwcek„p"fg"vtcdclq0"Nc"eqorgvgpekc"ncdqtcn"
pq"gu"wpc"rtqdcdknkfcf"fg"fizkvq"gp"nc"glgewek„p"fgn"vtcdclq."gu"wpc"ecrcekfcf"tgcn"{"
fgoquvtcfc03Gn"eqpegrvq"fg"eqorgvgpekcu"jc"ukfq"wp"fkngoc"rctc"owejcu"gortgucu0"
Gn"swgtgt"korngogpvct"vcn"eqpegrvq"jc"nngxcfq"c"nqu"fktgevkxqu"gortguctkcngu"{"eqp-
uwnvqtgu"qticpk¦cekqpcngu"c"cpcnk¦ct"fgvcnncfcogpvg" nc" vgqt‡c"{"fkug‚ct"guvtcvgikcu"
swg"rgtokvcp"guvtwevwtct"wpc"rtqrwguvc"ogvqfqn„ikec"rctc"gn"fkug‚q"fg"wp"oqfgnq"
fg"eqorgvgpekcu"ncdqtcngu"cn"kpvgtkqt"fg"ecfc"qticpk¦cek„p0

Ncu" eqorgvgpekcu" rwgfgp" ectcevgtk¦ctug" fg"ocpctc" kpfkxkfwcn" q" itwrcn" fgp-
vtq"fg" ncu"qticpk¦cekqpgu0"Gzkuvgp"fkhgtgpvgu"Oqfgnqu."gpvtg" nqu"oƒu"wvknk¦cfqu"ug"
gpewgpvtcp<" gn"Oqfgnq"Eqpfwevkuvc." Gn"Oqfgnq" Hwpekqpcnkuvc" {" Gn"Oqfgnq"Eqpu-
vtwevkxkuvc04"Cj‡"rwgfgp" kpuetkdktug"gn" eqpinqogtcfq"fg"fgÞpkekqpgu"swg" kpvgpvcp"
qvqtictng"rtgekuk„p"c"nc"eqorgvgpekc<

a)  Modelo Conductista<"qtkgpvcfq"c"nc"ugngeek„p"fg"nqu"Ñoƒu"crvquÒ"{"rqtvcfqt"fg"
fkÞewnvcfgu"rctc"nc"kfgpvkÞecek„p"fg"nqu"guvƒpfctgu"{"tgswgtkokgpvqu"vfiepkequ0"
Guvƒ"dcucfq"gp"nqu"curgevqu"rgtuqpcngu"fgn"fgugorg‚q"ncdqtcn"uwuegrvkdngu"
fg"ugt"ogfkfqu0"Cwpswg"eqpvgpic"gngogpvqu"fg"vtcdclq"eqngevkxq."gn"vtcdclc-
fqt"ug"xg"kpekvcfq"c"nc"uwrgtcek„p"kpfkxkfwcn0"Gp"guvg"oqfgnq"nc"ÑeqorgvgpekcÒ"
fguetkdg"hwpfcogpvcnogpvg"nq"swg"wp"vtcdclcfqt"ÑrwgfgÒ"jcegt"{"pq"Ñnq"swg"
jcegÒ0"Ug"egpvtc"gp"nc"kfgpvkÞecek„p"fg"ncu"ecrcekfcfgu"fg"nc"rgtuqpc"swg"nc"
oqvkxcp"c"dwuect"fgugorg‚qu"uwrgtkqtgu"gp"nc"qticpk¦cek„p0"Igpgtcnogpvg"
ug"crnkec"c"nqu"pkxgngu"fktgevkxqu"{"ug"uwuetkdg"c"ncu"ecrcekfcfgu"swg"ng"rgtok-
vgp"fguvcect"gp"ektewpuvcpekcu"pq"rtgfgÞpkfcu0"

5"Fqppc0"I0."Ewcpfq"gu"kortguekpfkdng"igpgtct"gorngcdknkfcf0"Gortgucu"{"vtcdclcfqtgu"gp"d¿uswgfc"fg"hqtocek„p"
rqt"eqorgvgpekcu0"Rƒikpc"Ygd0"Ctigpvkpc."4225"jvvr<11yyy0rukeqpgv0eqo0
6"Swgucfc"Octv‡pg¦."Jwodgtvq."Eqorgvgpekcu"Ncdqtcngu<"nc"rwguvc"gp"xcnqt"fgn"Ecrkvcn"Jwocpq."jvvr<11yyy0ujv0
eqo0ct1ctejkxq1vgocu1eqorgvgpekcu40jvo"
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b)  Modelo Funcionalista<"dcucfq"gugpekcnogpvg"gp"nc"ogfkek„p"fg"tguwnvcfqu0"Rct-
vg"fgn"qdlgvkxq"rtkpekrcn"{"fgucitgic"gp"pkxgngu"jcuvc"kfgpvkÞect"ncu"wpkfcfgu"
fg"eqorgvgpekcu"{"uwu"gngogpvqu0"Nc"ectcevgt‡uvkec"hwpfcogpvcn"fg"guvg"cpƒ-
nkuku"gu"swg"fguetkdg"rtqfwevqu."pq"rtqeguqu0"Eqp"guvg"ofivqfq"gn"vtcdclcfqt"
qdvkgpg"tgeqpqekokgpvq"fg"uwu"eqorgvgpekcu"tgurgevq"c"nc"eqpugewek„p"fgn"
qdlgvkxq"rtkpekrcn0"Nc"crtqzkocek„p"hwpekqpcn"ug"tgÞgtg"c"fgugorg‚qu"eqp-
etgvqu"{"rtgfgÞpkfqu"swg"nc"rgtuqpc"fgdg"fgoquvtct."fgtkxcfqu"fg"wp"cpƒnkuku"
fg"ncu"hwpekqpgu"swg"eqorqpgp"gn"rtqeguq"rtqfwevkxq0"Igpgtcnogpvg."ug"wuc"
c"pkxgn"operativo"{."ug"ektewpuetkdg"c"curgevqu"vfiepkequ0"Cniwpqu"glgornqu"fg"
guvc"fgÞpkek„p"uqp<

c)  Modelo Constructivista<"gu"gn"ofivqfq"eqp"oc{qt"ectic"jqn‡uvkec."eqp"rctƒog-
vtqu"fg"kpenwuk„p"uqekcn"{"hqtocek„p"kpvgitcn."fkogpuk„p"jwocpc"fg"nc"cevkxk-
fcf"{"eqpvgzvq"uqekcn"fgn"vtcdclq0"Ug"rctvg"fg"nc"rtgokuc"fg"swg"nc"rctvkek-
rcek„p"rngpc"fg"nqu"kpfkxkfwqu"gp"nc"fkuewuk„p"{"eqortgpuk„p"fg"rtqdngocu"
tguwnvc"etwekcn"rctc" nc" kfgpvkÞecek„p"fg" ncu"ÑfkuhwpekqpguÒ"gp" nc"gortguc0"C"
rctvkt"fg"guc"fkuewuk„p"g"kpvgtecodkq"igpgtcn"eqokgp¦c"c"igpgtctug"nc"pqtoc"
q"guvƒpfct0"Rqt"glgornq."wpc"gortguc"jceg"eqpekgpekc"gpvtg"vqfq"gn"rgtuqpcn"
fg"swg"pq"ug"vkgpgp"fgÞpkfcu"ncu"twvkpcu"fg"ocpvgpkokgpvq"rtgxgpvkxq."pk"ncu"
vfiepkecu"rctc"gn"rtgfkevkxq0""C"nc"xg¦"swg"ug"fkug‚cp"guvcu"twvkpcu"{"vfiepkecu."
ncu"eqorgvgpekcu"fgn"rgtuqpcn"kornkecfq"xcp"gogtikgpfq0"

Fgtkxcfq"fg"nq"cpvgtkqt."rwgfg"cÞtoctug"swg"nc"eqorgvgpekc"gu"nc"ecrcekfcf"ghgevkxc"
rctc" nngxct"c"ecdq"gzkvqucogpvg"wpc"cevkxkfcf" ncdqtcn"rngpcogpvg" kfgpvkÞecfc."cu‡"
eqoq"fgugorg‚qu"ucvkuhcevqtkqu"gp"ukvwcekqpgu"tgcngu"fg"vtcdclq."swg"uwd{cegp"gp"
gn"kpfkxkfwq."gp"gn"octeq"ewnvwtcn"{"uqekcn"fg"nc"qticpk¦cek„p0"Ug"hqtocp"c"rctvkt"fgn"
fgucttqnnq"fg"wp"rgpucokgpvq"ekgpv‡ÞeqÏvfiepkeq"tgàgzkxq."rctc"guvct"gp"rqukdknkfcf"
fg"eqpuvtwkt"octequ"tghgtgpekcngu"fg"ceek„p"crnkecdngu"c"nc"vqoc"fg"fgekukqpgu"swg"
gzkigp"nqu"eqpvgzvqu"rtqhgukqpcngu"rctc"fgucttqnnct"{"cuwokt"cevkvwfgu."jcdknkfcfgu"
{"xcnqtgu"eqorcvkdngu"eqp"ncu"fgekukqpgu"swg"fgdgp"vqoctug"eqvkfkcpcogpvg."gp"nqu"
rtqeguqu"gp"fqpfg"fgdg"cevwctug"tgurqpucdngogpvg"rctc"qdvgpgt"fgvgtokpcfqu"
rtqfwevqu0"Gp"vcn"ugpvkfq"pq"gu"wpc"rtqdcdknkfcf"fg"fizkvq"gp"nc"glgewek„p"fg"wp"vtc-
dclq="ukpq"wpc"ecrcekfcf"tgcn"{"fgoquvtcfc."cn"vqoct"gp"ewgpvc"cfgoƒu"fgn"curgevq"
eqipkvkxq."vcodkfip"gn"goqekqpcn."swg"rwgfgp"qdugtxctug"gp"wpc"ukvwcek„p"eqvkfkcpc"
fg"vtcdclq0
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Competencias laborales y generación de valor

Rtqrqpgt"nc"korncpvcek„p"fg"eqorgvgpekcu"gp"gn"gpvqtpq"fg"nc"Iguvk„p"fgn"Ecrkvcn"
Jwocpq."gswkxcng"jcdnct"fg"nc"iguvk„p"fgn"vcngpvq05"Gn"ogtecfq"eqpegfg"wp"kpfwfcdng"
xcnqt"c"nc"ecrcekfcf"fg"kppqxcek„p"fg"ncu"gortgucu0"Oƒu"swg"uwu"cevkxqu"vcpikdngu."
gxcn¿c"nqu"cevkxqu"kpvcpikdngu0"Ug"eqpuvcvc"gpvqpegu"swg"gn"xcnqt"fg"ogtecfq"fkÞgtg"
jcdkvwcnogpvg"fgn"xcnqt"gp"nkdtqu."fgdkfq"c"nc"ecrcekfcf"fg"rtgfkeek„p"swg"vkgpgp"
nqu"kpvcpikdngu"fg"wpc"gortguc0"Gp"eƒnewnqu"ghgevwcfqu"tgekgpvgogpvg"rqt"gn"Dcpeq"
Owpfkcn."gp"tgncek„p"c"nqu"4;"rc‡ugu"swg"eqpegpvtcp":2'"fg"nc"tkswg¦c"fgn"rncpgvc."
ug"guvko„"swg"fgdgp"uw"dkgpguvct"gp"89'"cn"ecrkvcn"jwocpq"q" kpvgngevwcn." nq"swg"
gxkfgpekc"rqt"swfi"ug"jceg"pgeguctkq"vgpgtnq"kfgpvkÞecfq"{"eqpvcdknk¦cfq"fg"cni¿p"
oqfq"rctc"swg"rwgfc"ugt"iguvkqpcfq08"Ewcpfq"ug"etgc"xcnqt"eqoq"qdlgvkxq"rgtoc-
pgpvg"{"uquvgpkfq"fgdg"vgpgtug"gp"ewgpvc"gn"crtgpfk¦clg"qticpk¦cekqpcn."fgtkxcfq"
fgn"guvcdngekokgpvq"fg" ncu"guvtwevwtcu"{"rtqegfkokgpvqu"swg" hcxqtg¦ecp" nc"cfswk-
ukek„p"{"cewowncek„p"fg"eqpqekokgpvq0"Ug"vtcvc"fg"ictcpvk¦ct"swg"cn"oqogpvq"fg"
wvknk¦ctnq."ugc"ecrc¦"fg"vtcpuhqtoct"wpc"gpvtcfc"*kphqtocek„p."ocvgtkcn+"gp"wpc"ucnkfc"
eqp"xcnqt"c‚cfkfq0

Cn"ugiogpvct"gn"eqpqekokgpvq"ug"guvƒ"gp"oglqtgu"eqpfkekqpgu"fg"fgvgtokpct"nc"
eqpvtkdwek„p"fgn"xcnqt"etgcfq"q"rqt"etgct="gu"fgekt."gn"fizkvq"fg"nc"guvtcvgikc"fg"wpc"
gortguc"fgrgpfgtƒ"fg"nc"eqpvtkdwek„p"gp"nc"etgcek„p"fg"xcnqt"fg"ecfc"okgodtq"fg"
nc" qticpk¦cek„p0" Rctc" swg"ocpvgpic" wpc" ectcevgt‡uvkec" uquvgpkfc" fgdg" eqpukfgtct"
wpc"xƒnkfc"{"Þcdng"gxcnwcek„p"fg"nc"cornkvwf"{"rtqhwpfkfcf"swg"ecfc"okgodtq"fg"nc"
qticpk¦cek„p"rqugg"gp"ecfc"eqorgvgpekc"eqpfwevwcn0

Wpc" kpxgtuk„p"gp" vkgorq"{" guhwgt¦qu"fg" nqu" lghgu" {"ocpfqu"gp"gn" fgucttqnnq"
fg" uwu" eqncdqtcfqtgu" vkgpg" swg" eqpukfgtctug" eqoq"wpc" kpxgtuk„p"Þpcpekgtc0"Fg"
ewcnswkgt"ocpgtc"gn"eqpqekokgpvq"gu"igpgtcfqt"fg"tkswg¦c"{"tgecg"gp"ncu"rgtuqpcu."
swkgpgu"uqp"nc"wpkfcf"qticpk¦cvkxc"dƒukec"fg"nc"gortguc"ew{c"gxcnwcek„p"ug"tgcnk¦c"pq"
uqnq"gp"hwpek„p"fg"nq"swg"ucdgp"*eqpqekokgpvqu+."ukpq."{"uqdtg"vqfq."gp"nq"swg"ucdgp"
jcegt" *jcdknkfcfgu+." ucdgp"ugt" *cevkvwfgu+."swkgtgp"jcegt" *oqvkxcekqpgu+"{"rwgfgp"
jcegt"*ecrcekfcfgu+0

Fg"guvc"ocpgtc"rwgfgp"fgÞpktug"cniwpqu"vfitokpqu"swg"eqp"htgewgpekc"ug"wvknk-
¦cp"gp"nc"gortguc.9"tgncvkxqu"cn"xcnqt"swg"rwgfgp"igpgtct<

5 Gxku"Eqpvtgtcu"Gueqdct0"Recursos Humanos: fuente de inagotable valor0"Ugtkg<"Vtcu"nc"gugpekc"xkvcn"fg"nc"gortguc0"
Egpvtq"fg"Kphqtocek„p0"Ewdcnug0"r0"3;0
8"Cteg."Gptkswg0"yyy0rqtvcnfgneqpqekokgpvq0eqo"Ngevwtcu"Ï"Hkejcu0"Vgocu<"Iguvk„p"rqt"Eqorgvgpekcu0"Ctv‡ewnq<"
Eqorgvgpekcu0"Eqpvtkdwek„p"c"nc"etgcek„p"fg"xcnqt"c"vtcxfiu"fgn"eqpqekokgpvq0
9"Gp"gn"ƒodkvq"fg"nc"gortguc"gu"eqo¿p"wvknk¦ct"eqpegrvqu"nkicfqu"c"nc"igpgtcek„p"fg"xcnqt"gpvtg"nqu"
swg"ug"gpewgpvtc"Cfcndgtvq"Ejkcxgpcvq." Kpvtqfweek„p"c" nc"Vgqt‡c"Igpgtcn"fg" nc"Cfokpkuvtcek„p."Oe"
Itcy/Jknn1Kpvgtcogtkecpc"fg"Ofizkeq."U0"C0"fg"E0"X0."Ufirvkoc"Gfkek„p."Vncnpgrcpvnc."Guvcfq"fg"Ofizkeq."
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Wpc"ewguvk„p"et‡vkec"swg"cvkgpfg"gn"oqfgnq."guvtkdc"gp" korwnuct" nc" kppqxcek„p"
rctc"gn"nkfgtc¦iq"vgepqn„ikeq."gp"xktvwf"fg"swg"nqu"vtcdclcfqtgu"eqpqegtƒp"uw"rtqrkq"
rgtÞn"fg"eqorgvgpekc"{"gn"tgswgtkfq"rqt"gn"rwguvq"swg"qewrcp"q"curktcp"qewrct."cn"
kfgpvkÞect"{"cevwct"gp"ceekqpgu"vgpfkgpvgu"c"eqpugiwkt"gn"rgtÞn"tgswgtkfq0"Ug"kpegp-
vkxc"cu‡."gn"enkoc"kppqxcfqt"fgufg"nc"dcug."hwpfcogpvcnogpvg"c"vtcxfiu"fgn"cwvq"fguc-
ttqnnq0"Gnnq"rgtokvg"rtqhwpfk¦ct"nc"cnkcp¦c"guvtcvfiikec"gortguc"/"vtcdclcfqt"cn"igpgtct"
oglqtgu"tgewtuqu"jwocpqu."eqp"fgucttqnnq"fg"ecttgtc."oqxknkfcf"{"àgzkdknkfcf0"Rqt"
vcpvq."c{wfc"c"tgcnk¦ct"rtq{gevqu"gortguctkcngu"fg"dclq"equvq"{"cnvq"VAN, mediante 
nc"wvknk¦cek„p"fg"nqu"oglqtgu"tgewtuqu"jwocpqu"fg"nc"gortguc."cn"fkuvtkdwktnqu"ugi¿p"
ncu"pgegukfcfgu"fg"ecfc"rtq{gevq"{"rgtokvg"nc"ecrkvcnk¦cek„p"fg"uwu"gzrgtkgpekcu"{"
eqpqekokgpvqu0

Competencias en el ámbito de estudio

Ncu"eqorgvgpekcu"igpgtcngu."uqp"cswgnncu"swg"cdctecp"c"ecuk"vqfcu"ncu"rtqhgukqpgu"
{"qÞekqu="guvƒp"tgncekqpcfcu"eqp" nc"rtgrctcek„p"dƒukec"fgn" kpfkxkfwq0"Rqt"glgornq."
wvknk¦ct"nc"eqorwvcfqtc."eqowpkectug"qtcn"{"guetkvq"gp"uw"kfkqoc."kpvgtrtgvct"vgzvq"
gp"wpc"ngpiwc"gzvtcplgtc."crnkect"ofivqfqu"fg"eƒnewnq."gve0"Okgpvtcu"swg"ncu"eqorg-
vgpekcu"rctvkewnctgu"q"gurge‡Þecu."uqp"ncu"swg"fgvgtokpcp"nc"rtqhguk„p."rqt"glgornq."
gncdqtct"wp"ogfkecogpvq."rtqitcoct"fgvgtokpcfq"vkrq"fg"uqhvyctg."tgcnk¦ct"fgvgt-
okpcfq"vkrq"fg"qrgtcek„p"swkt¿tikec0"Pq"qduvcpvg."vcodkfip"jc{"qvtc"encukÞecek„p"
eqpukuvgpvg"gp"dƒukecu."igpfitkecu"{"gurge‡Þecu0"Wp"fkug‚q"rqt"eqorgvgpekcu"ncdqtc-
ngu"tcfkec"gp"guvtwevwtct"fkfƒevkecogpvg"nq"swg"wp"kpfkxkfwq"pgegukvc"ucdgt."ucdgt"
jcegt."ucdgt"guvct."swgtgt"jcegt"{"rqfgt"jcegt."ugi¿p"ncu"pqtocu"fg"nc"rtqhguk„p"rctc"
nc"swg"ug"guvƒ"hqtocpfq0"Ncu"eqorgvgpekcu"wvknk¦cfcu"gp"gn"guvwfkq"ug"ek‚gtqp"c"nc"
encukÞecek„p"fgucttqnncfc"rqt"Octvc"Cnkekc"Cnngu.:" ncu"ewcngu"gugpekcnogpvg"uqp" ncu"
ukiwkgpvgu<

Resultados del estudio

Gp"gn"422:."gn"Fkuvtkvq"Hgfgtcn"eqpvcdc"745"gortgucu"eqpuvtwevqtcu"tgikuvtcfcu"gp"
gn" rcft„p" fgn" Ukuvgoc" fg" Kphqtocek„p" Gortguctkcn"Ogzkecpq" *SIEM+." fg" ncu" ewcngu"
qdvwxq"wpc"owguvtc"fg"85"qticpk¦cekqpgu"uwuegrvkdngu"fg"crnkectngu"gn"kpuvtwogpvq"
fgucttqnncfq"uqdtg"gn"rctvkewnct0

4229."Tg{gu"Rqpeg."gpvtg"qvtqu0
:"Cnngu."Octvjc"Cnkekc."Gestión por Competencias."Gn"fkeekqpctkq."gfkvqtkcn"Itcpkec."Dwgpqu"Cktgu."Ctigpvkpc."42290"rr0"
327/3480
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Nc"gpewguvc"ug"crnke„"gpvtg"nqu"ogugu"fg"cdtkn"{"fg"ugrvkgodtg"fg"422:0"Fg"ncu"
eqorc‚‡cu" eqpvcevcfcu." jwdq"69" gortgucu" swg"rwukgtqp"qduvƒewnqu" cn"oqogpvq"
fg"tgurqpfgt"gn" kpuvtwogpvq"fg"ogfkek„p."fg"ncu"ewcngu"63"gokvkgtqp"gxcukxcu"fg"
fkxgtuc"‡pfqng"rctc"pq"eqpegfgt"gpvtgxkuvcu"q"cnctict"gn"vkgorq"fg"gurgtc"{"8"fg"
rncpq"pq"swkukgtqp"eqpvguvct0"Rqt"vcpvq."gzkuvk„"wpc"pgicvkxc"vƒekvc"gp"nc"kpvgpek„p"
fg"eqpvguvct"nqu"tgcevkxqu0"Nc"fgueqpÞcp¦c"korn‡ekvc"fg"nc"tgukuvgpekc"uwrqpg"gn"ocn"
wuq"swg"rwfkgtc"fctug"c"nc"kphqtocek„p"{."cn"okuoq"vkgorq."tgàglc"nc"guecuc"ewnvwtc"
swg"owguvtcp"rctc" ugt" eqpuwnvcfqu"eqp"Þpgu" cecffiokequ." gp" ctcu"fg"oglqtct"gn"
fgugorg‚q"fgn"ugevqt"fg"nc"eqpuvtweek„p0

Rqt"qvtq"ncfq."cn"gxcnwct"ncu"85"gpewguvcu"gp"rqfgt"fgn"cwvqt."fg"gortgucu"swg"uk"
tgurqpfkgtqp."gn"hgp„ogpq"ug"citcpfc"{"ug"fgfweg"swg"gn"69'"fg"ncu"gpvkfcfgu"xkp-
ewncfcu"c"nc"kpfwuvtkc."vkgpgp"tguswgoqtgu"fg"vqfq"vkrq0"Cnwfgp"rtgvgzvqu"fkxgtuqu."
eqoq"gn"jgejq"fg"ctiwogpvct"nc"cwugpekc"fg"nqu"tgurqpucdngu"fg"igpgtct"nc"kphqt-
ocek„p"uqnkekvcfc."pq"eqpvct"eqp"nqu"fcvqu"tgswgtkfqu"{"gp"cniwpqu"ecuqu."ug‚cncdcp"
swg"gtcp"gp"gzvtgoq"eqpÞfgpekcngu"rctc"gzrqpgtnqu0"Ukipq"kpgsw‡xqeq"swg"rqpg"fg"
ocpkÞguvq"nc"rqec"uqnkfctkfcf"jcekc"nc"kpfwuvtkc"rctc"eqorctvkt"uwu"fizkvqu"nqitcfqu."
q"gp"uw"ecuq."gzrqpgt"ncu"rqukdngu"fgÞekgpekcu"fg"ecfc"qticpk¦cek„p0

ClasiÞcación

Ncu"gortgucu"eqpuvtwevqtcu"gpvtgxkuvcfcu"gugpekcnogpvg"ug"fgfkecp"c"nc"eqpuvtwe-
ek„p"*4:079'+"{"xkxkgpfc"*47062'+"gp"igpgtcn="gp"ogpqt"ogfkfc"cn"ocpvgpkokgpvq"
*;074'+."cu‡"eqoq"cn"fkug‚q"{"eqpuvtweek„p"*60:'+."swg"gp"uw"eqplwpvq"tgrtgugpvcp"
oƒu"fg"95'"fg"ncu"cevkxkfcfgu"fgucttqnncfcu"rqt"ncu"gortgucu0"Cn"fgucitgictncu"ug"
kpÞgtg."fg"cewgtfq"cn"kpuvtwogpvq"fg"ogfkek„p."swg"fgfkecp"c"fkxgtukfcf"fg"vctgcu"
xkpewncfcu"c"nc"kpfwuvtkc"{"pq"c"wpc"cevkxkfcf"gurge‡Þec."pq"guvƒp"gurgekcnk¦cfcu0"Nnc-
oc"nc"cvgpek„p"nc"hcnvc"gurgekcnk¦cek„p"fgdkfq"c"swg"fgucttqnncp"uwu"cevkxkfcfgu"gp"
ewcpfq"ogpqu"fqu"ƒtgcu"fg"nc"eqpuvtweek„p0"Guq"jceg"uwrqpgt"swg"uqp"fg"uqdtg-
xkxgpekc"rqtswg"vtcdclcp"gp"Ñnq"swg"ugcÒ"{"pq"gp"wpc"vctgc"rtgrqpfgtcpvg."eqoq"
fgdkgtc"ugt"xkxkgpfc."cecdcfqu."ecokpqu0"
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Cuadro 1
Fkuvtkdwek„p"rqt"ƒtgc"fg"ncu"gortgucu"fg"eqpuvtweek„p"

gp"gn"Fkuvtkvq"Hgfgtcn

Área Ecpvkfcf '
Cecdcfqu 4 8057
Eqpuvtweek„p 3: 4:079
Xkxkgpfc 38 47062
Ocpvgpkokgpvq 8 ;074
Rtq{gevqu 4 8057
Uwrgtxkuk„p 4 5039
Fkug‚q"{"eqpuvtweek„p 8 ;074
X‡cu"{"ecokpqu 4 8057
Eqpuvtweek„p"fg"cgtqrwgtvqu 1 307;
Petroleras 1 307;
Pinturas 1 307;

85 322022
Hwgpvg<"KfgpvkÞecek„p"fg"Eqorgvgpekcu"Ncdqtcngu"gp"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p"*422:+."gpewguvc"
gncdqtcfc"rqt"gn"cwvqt0

Gn"rtkpekrcn"rwguvq"fg"nc"rgtuqpc"swg"cvgpfk„"nc"gpewguvc"hwg"gn"igtgpvg"*3;027'+."
ng" ukiwk„" gn" cfokpkuvtcfqt" *3605'+." fktgevqt" {" fwg‚q" *;074'+." " igtgpvg" igpgtcn" {"
tgukfgpvg"*8057'+0"Gp"uw"eqplwpvq"cdctecp"oƒu"fg"87'"fg"nc"owguvtc0"Gnnq"rgtokvg"
kphgtkt"swg"swkgpgu"eqpvguvctqp"gn"kpuvtwogpvq"uqp"rgtuqpcu"swg"vqocp"fgekukqpgu"
gp"nc"qticpk¦cek„p."{"gp"vfitokpqu"igpgtcngu"c"swkgpgu"ug"fktkik„"gn"guvwfkq0"Ncu"rgt-
uqpc"fg"ogpqt"pkxgn"swg"cvgpfkgtqp"nc"gpewguvc"hwgtqp<"xgpvcu"*60:'+"{"wp"kpuvcncfq"
Ïfwg‚q"*308'+0"Cn"uwoct"gn"eqplwpvq"fg"nqu"ewguvkqpctkqu"ug"ukipkÞec"nc"korqtvcpekc"
fg"nc"kpxguvkicek„p."gp"xktvwf"fg"swg"ecuk";6'"fg"nqu"eqpuwnvcfqu"vkgpg"gp"oc{qt"q"
ogpqt"ogfkfc."cni¿p"ectiq"fg"fktgeek„p"{"rqt"gpfg."vkgpg"nc"eqpuekgpekc"uwÞekgpvg"
uqdtg"nc"kpvgpek„p"fg"nc"kpfcicek„p"{"wp"rcpqtcoc"cornk„"uqdtg"ncu"cevkxkfcfgu"cf-
okpkuvtcvkxcu"fgucttqnncfcu"gp"ecfc"gortguc="gu"fgekt."gu"rgtuqpcn"swg"ictcpvk¦c"nc"
xgtcekfcf"fg"nc"kphqtocek„p"{"rqt"vcpvq."fg"nqu"tguwnvcfqu"qdvgpkfqu0
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Cuadro 2
Kpvgitcek„p"fg"rwguvqu"fktgevkxqu"gp"nc"Kpfwuvtkc"fg"nc"Eqpuvtweek„p"

gp"gn"Fkuvtkvq"Hgfgtcn

Fktgevkxq" Ecpvkfcf0 '
Uwrgtxkuqt" 4 5039
Tgukfgpvg 4 8057
Lghg"fg"Rtq{gevq 3 6098
Kpuvcncfqt"Fwg‚q 4 8057
Igtgpvg"{"Fkug‚q 4 5039
Igtgpvg"Igpgtcn 4 8057
Igtgpvg"fg"Eqpuvtweek„p 3 6098
Igtgpvg 34 3;028
Gpecticfq 8 ;074
Fktgevqt"Lwt‡fkeq 3 6098
Fktgevqt 8 ;074
Fgucttqnncfqt 3 6098
Eqpvcfqt"Igpgtcn 4 5039
Cfokpkuvtcfqt ; 36052
Vqvcn 85 322022

Hwgpvg<"KfgpvkÞecek„p"fg"Eqorgvgpekcu"Ncdqtcngu"gp"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p"*422:+."gpewguvc"
gncdqtcfc"rqt"gn"cwvqt0

Competencias gerenciales

Liderazgo<"Gu"nc"ecrcekfcf"fg"fktkikt"c"wp"itwrq"q"gswkrq"fg"vtcdclq"fgn"ewcn"fgrgp-
fgp"qvtqu"gswkrqu0"Kornkec"gn"fgugq"fg"iwkct"c"nqu"fgoƒu0"Etgc"wp"enkoc"fg"gpgti‡c"
{"eqortqokuq="eqowpkec"nc"xkuk„p"fg"nc"gortguc."vcpvq"fgufg"wpc"rqukek„p"hqtocn"
eqoq"fgufg"wpc"kphqtocn"fg"cwvqtkfcf0"Gp"ugpvkfq"cornkq"gn"gswkrq"fgdg"eqpukfg-
tctug"eqoq"ewcnswkgt"itwrq"gp"gn"swg"nc"rgtuqpc"cuwog"gn"rcrgn"fg"n‡fgt0

Empoderamiento<" guvcdngeg" qdlgvkxqu" enctqu" fg" fgugorg‚q" {" ncu" tgurqpucdknk-
fcfgu" rgtuqpcngu0" Rtqrqtekqpc" fktgeek„p" {" crtqxgejc" nc" jgvgtqigpgkfcf" fg" nqu"
okgodtqu"fgn"gswkrq"rctc"citgict"wp"xcnqt"c‚cfkfq"c"nc"gortguc0"Eqodkpcp"cfg-
ewcfcogpvg"ukvwcekqpgu."rgtuqpcu"{"vkgorqu0"Eqorctvg"ncu"eqpugewgpekcu"fg"nqu"tg-
uwnvcfqu0"Gortgpfg"ceekqpgu"rctc"oglqtct"gn"vcngpvq"{"ncu"ecrcekfcfgu"fg"nqu"fgoƒu0

Desarrollo del equipo<" gu" nc" jcdknkfcf" rctc" fgucttqnnct" gn" gswkrq" jwocpq" jcekc"
cfgpvtq="hceknkfcf"rctc"tgncekqpctug"kpvgtrgtuqpcnogpvg"{"nc"ecrcekfcf"fg"eqortgp-
fgt"nc"tgrgtewuk„p"swg"ncu"ceekqpgu"rgtuqpcngu"uqdtg"gn"fizkvq"fg"ncu"ceekqpgu"fg"nqu"
fgoƒu0"Kpenw{g"vcodkfip"nc"ecrcekfcf"fg"etgct"cfjguk„p."eqortqokuq"{"Þfgnkfcf0
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Trabajo en equipo<"ug"hwpfcogpvc"gp"nc"ecrcekfcf"fg"eqncdqtct"{"eqqrgtct"eqp"nqu"
fgoƒu."hqtoct"rctvg"fg"wp"itwrq"{"vtcdclct"lwpvqu="eqp"wpc"cevkvwf"igpwkpc0"Gu"eqp-
xgpkgpvg"swg"gn"qewrcpvg"fgn"rwguvq"ugc"wp"okgodtq"fg"wp"itwrq"swg"hwpekqpg"gp"
gswkrq0"Gswkrq"gp"uw"fgÞpkek„p"oƒu"cornkc."gpvgpfkfq"eqoq"wp"itwrq"fg"rgtuqpcu"
swg"vtcdclc"gp"rtqeguqu."vctgcu"w"qdlgvkxqu"eqorctvkfqu0

Competencias de logro y acción

̋" Dinamismo-energía o adaptabilidad<" gu" nc" hceknkfcf" rctc" vtcdclct" fwtq" gp" ukvwc-
ekqpgu"ecodkcpvgu"q"cnvgtpcvkxcu."eqp"kpvgtnqewvqtgu"fkxgtuqu."swg"ecodkcp"gp"
eqtvqu"rgtkqfqu"fg"vkgorq."gp"lqtpcfcu"fg"vtcdclq"rtqnqpicfcu."ukp"swg"ug"xgc"
chgevcfc"uw"cevkxkfcf0

̋" Iniciativa<"gu"nc"rtgfkurqukek„p"c"cevwct"rtqcevkxcogpvg"{"c"rgpuct"gp"nq"swg"jc{"
swg"jcegt"gp"gn"hwvwtq."kpxqnwetc"octect"gn"twodq"fg"ogfkcpvg"ceekqpgu"eqp-
etgvcu."pq"¿pkecogpvg"fg"rcncdtc0"Nqu"pkxgngu"fg"cevwcek„p"xcp"fgufg"eqpetgvct"
fgekukqpgu"vqocfcu"gp"gn"rcucfq"jcuvc"nc"d¿uswgfc"fg"pwgxcu"qrqtvwpkfcfgu"q"
uqnwek„p"fg"rtqdngocu0

̋" Orientación a resultados<" " Gu" nc" ecrcekfcf"rctc" cevwct" eqp" xgnqekfcf" {" ugpvkfq"
fg"wtigpekc"ewcpfq"ug"fgdgp"vqoct"fgekukqpgu"korqtvcpvgu"{"pgeguctkcu"rctc"
uwrgtct"ncu"ogvcu"{"nqu"qdlgvkxqu"Þlcfqu="tgurqpfgt"c"ncu"pgegukfcfgu"fgn"enkgpvg"
q"oglqtct"nc"gortguc0"Gu"nc"ecrcekfcf"fg"cfokpkuvtct"nqu"rtqeguqu"guvcdngekfqu"
rctc"swg"pq"kpvgtÞgtcp"eqp"nc"eqpugewek„p"fg"nqu"tguwnvcfqu"gurgtcfqu0

̋" Pensamiento estratégico<""jcdknkfcf"rctc"eqortgpfgt"tƒrkfcogpvg"nqu"ecodkqu"fgn"
gpvqtpq."ncu"qrqtvwpkfcfgu."cogpc¦cu."hqtvcng¦cu"{"fgdknkfcfgu"fg"nc"gortguc."cn"
oqogpvq"fg"kfgpvkÞect"nc"oglqt"rtqrwguvc"guvtcvfiikec0

̋" Orientación al cliente:" tgukfg"gp"gn"fgugq"fg"c{wfct"q"ugtxkt" c" nqu"enkgpvgu."fg"
eqortgpfgt"{" ucvkuhcegt" uwu"pgegukfcfgu0"Ug"ekhtc"gp"guhqt¦ctug"rqt"eqpqegt"
{"tguqnxgt"rtqdngocu"fgn"enkgpvg."vcpvq"fgn"enkgpvg"Þpcn"cn"swg"xcp"fktkikfqu"nqu"
guhwgt¦qu"fg"nc"gortguc."eqoq"nqu"enkgpvgu"fg"uwu"enkgpvgu"{"vqfqu"cswgnnqu"swg"
eqqrgtgp"gp"nc"tgncek„p"gortguc"Ï"enkgpvg."eqoq"nqu"rtqxggfqtgu"{"gn"rgtuqpcn"
fg"nc"kpuvkvwek„p0

̋" Modalidad de contacto personal:"gu"nc"ecrcekfcf"fg"fgoquvtct"wpc"u„nkfc"jcdknkfcf"
fg"eqowpkecek„p0"Cnkgpvc"c"qvtqu"c"eqorctvkt"kphqtocek„p."jcdnc"eqp"vqfqu"{"xc-
nqtc"ncu"eqpvtkdwekqpgu"fg"nqu"fgoƒu0"Ucdg"guewejct"jceg"rqukdng"swg"nqu"fgoƒu"
vgpicp"hƒekn"ceeguq"c"nc"kphqtocek„p"swg"ug"rqugg0

̋" Habilidad para el cambio:"gu"nc"crvkvwf"rctc"eqowpkect"nc"xkuk„p"fg"nc"guvtcvgikc"fg"
nc"gortguc."gp"fqpfg"jceg"swg"guc"xkuk„p"rctg¦ec"pq"uqnq"rqukdng"ukpq"fgugcdng"cn"
„ticpq"fgekfqt="gu"fgekt."cn"Eqpuglq"fg"Cfokpkuvtcek„p"q"cn"fwg‚q"fg"nc"gortguc."
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eqp"ecrcekfcf"fg"etgctngu"wpc"oqvkxcek„p"{"eqortqokuq"igpwkpqu."cev¿c"eqoq"
rtqrwnuqt"fg"nc"kppqxcek„p"{"igpgtc"ecodkqu"htgewgpvgu"gp"nc"qticpk¦cek„p0

̋" Integridad:" gu" nc" ecrcekfcf" rctc" cevwct" gp" eqpuqpcpekc" eqp" nq" swg" ug" fkeg"q"
ug"eqpukfgtc" korqtvcpvg0" Kpenw{g"eqowpkect" kpvgpekqpgu." kfgcu"{"ugpvkokgpvqu"
cdkgtvc"{"fktgevcogpvg"{."guvct"fkurwguvq"c"cevwct"eqp"jqpguvkfcf."kpenwuq"ukvwc-
ekqpgu"fkh‡ekngu"eqp"rgtuqpcu"gzvgtpcu0"Ncu"ceekqpgu"uqp"eqpitwgpvgu"eqp"nq"swg"
fkeg0"Swgfc"hwgtc"gn"fqdng"fkuewtuq"gpvtg"gn"ugt"{"gn"swgjcegt0

Determinación de las competencias aplicables en el distrito federal

Gp"gn"Fkuvtkvq"Hgfgtcn."ewcpfq"ug"fkug‚cp"rtq{gevqu"q"glgewvcp"gfkÞecekqpgu."eqp"
htgewgpekc"ug"rqpg"fiphcuku"gp"nc"gxcnwcek„p"fg"nc"ecrcekfcf"vfiepkec"fg"nqu"rtqhgukq-
pcngu"fg" nc"eqpuvtweek„p"{"ug"fglc"fg" ncfq"qvtqu"curgevqu"tgngxcpvgu"swg" kpekfgp"
fktgevcogpvg"gp"nc"tgpvcdknkfcf"fg"ncu"gortgucu."eqoq"gu"gn"ecuq"fgn"ocpglq"fg"nqu"
tgewtuqu"jwocpqu0"Ncu"tc¦qpgu"cti¯kfcu"cn"tgurgevq."uqp"fg"fkxgtuc"‡pfqng."eqoq"uc-
dgt"ghgevwct"eƒnewnqu"guvtwevwtcngu"rctc"uqrqtvct"gn"rguq"fg"ncu"gfkÞecekqpgu."vtcvct"
fg"ewornkt"eqp"gn"rncp"fg"qdtcu."gpvtgicu"qrqtvwpcu"fg"nqu"rtq{gevqu"fg"qdtc."vqfcu"
gnncu"xcnkfcu."ukp"fwfc."uqdtg"vqfq"rctc"swkgpgu"uqp"fwg‚qu"q"fktkigp"ncu"qticpk¦cekq-
pgu"gp"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p0"Uk"ug"eqpukfgtc"swg"nc"cevwcn"etkuku"Þpcpekgtc"
fg"qtfgp"inqdcn." korcevc"c"rtƒevkecogpvg"c" vqfqu" nqu" ugevqtgu"geqp„okequ"{."gp"
rctvkewnct"c"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p."ug"jceg"pgeguctkq"guvcdngegt"ceekqpgu"
swg"rgtokvcp"ocpvgpgtug"{"oƒu"c¿p"eqpuqnkfctug"fg"hqtoc"rgtocpgpvg"gp"wp"ogt-
ecfq"ecfc"xg¦"oƒu"eqorgvkfq0"UkipkÞec"wvknk¦ct"cn"oƒzkoq"gn"vcngpvq"{"ecrcekfcfgu"
fgn"tgewtuq"jwocpq0"Rqt"guq"fgdg"ktug"oƒu"cnnƒ."uk"gn"rtqr„ukvq"ug"qtkgpvc"c"vgpgt"
wpc"gortguc"fg"ecnkfcf"{"eqorgvkvkxc0

Wp"curgevq"tgngxcpvg"swg"fgdg"eqpukfgtct"{"rncpvgct"ewcnswkgt"gortguc."kpfg-
rgpfkgpvgogpvg"fg"swg"guvfi"nkicfc"c"nc"eqpuvtweek„p."tcfkec"gp"fgvgtokpct"e„oq"
eqphqtoct"{."gp"uw"ecuq."vtcpuhqtoct"cn"hcevqt"jwocpq"Ïgpvgpfkfq"eqoq"gn"ecrkvcn"
ecrc¦"fg"igpgtct"xcnqt"citgicfq"gp" nc" kpfwuvtkcÏ"fg"cewgtfq"c" ncu"gzkigpekcu"fgn"
gpvqtpq0"Jc{"owejqu"rtqhgukqpcngu"vfiepkecogpvg"ecrcekvcfqu"rctc"fgucttqnnct"ce-
vkxkfcfgu"rtqfwevkxcu"fg"vqfc"‡pfqng."eqoq"ncu"kpjgtgpvgu"cn"fkug‚q"{"eqpuvtweek„p"
fg"qdtcu0"Nc"fwfc"uwtig"ewcpfq"ug"pgegukvc"tgeqpqegt"{"fgÞpkt"ncu"ectcevgt‡uvkecu"
kpfkurgpucdngu"fg"eqorqtvcokgpvq"medible" {"observable de éste personal, para el 
ewornkokgpvq"gÞec¦"fg"uwu"hwpekqpgu0"Fg"gzkuvkt"cniwpcu"ectgpekcu."ncu"tgrgtewukqpgu"
kpogfkcvcu"fgtkxcp"gp"gn"tgvtcuq"gp"nc"gpvtgic"fg"ncu"gfkÞecekqpgu."rtq{gevqu"ocn"
ecnewncfqu."fkug‚qu"gncdqtcfqu"eqp"fgÞekgpekcu"vfiepkecu."swg"fg"kpogfkcvq"tgrgtew-
vgp"gp"nc"rtqfwevkxkfcf."eqpfwegp"c"nc"fkuokpwek„p"fg"kpitguqu"{"rqpgp"gp"tkguiq"nc"
uwrgtxkxgpekc"fg"nc"gortguc0
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Fg"cj‡"swg"gn"guvwfkq"ug"gphqswg"c"eqpukfgtct"ctkuvcu"xkpewncfcu"cn"ocpglq"fg"
nc"iguvk„p"rqt"eqorgvgpekcu"ncdqtcngu0"Rqt"guq."ug"rtgvgpfg"kfgpvkÞect"ncu"eqorg-
vgpekcu"wvknk¦cfcu"gp"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p."eqp"gn"rtqr„ukvq"fg"rtgekuct"ncu"
fg"oc{qt"rtgugpekc"rctc"swg"rwgfcp"crtqxgejctug"gp"ncu"eqorc‚‡cu"eqpuvtwevqtcu"
oketq."rgswg‚cu"{"ogfkcpcu"gp"gn"Fkuvtkvq"Hgfgtcn."ogfkcpvg" nc"crnkecek„p"fg"wpc"
gpewguvc"eqpuvtwkfc"gp"ocvgtkc"fg"iguvk„p"guvtcvfiikec"fg"eqorgvgpekcu"ncdqtcngu0"

Ncu" eqorgvgpekcu" ncdqtcngu" kpfkecu." uqp" gpwpekcvkxcu"oƒu" pq" nkokvcp" c" nc" qt-
icpk¦cek„p" c" eg‚ktug" ¿pkecogpvg" c" gnncu." fgdkfq" c" swg" rwgfgp" kfgpvkÞectug"qvtcu"
rtqdcdngu"swg"rwfkgtcp"ugt"crtqxgejcfcu0"Pq"qduvcpvg."gu"rgtvkpgpvg"ug‚cnct"swg"
rwgfgp"ugt"ncu"oƒu"tgngxcpvgu"swg"rqft‡cp"eqpukfgtct"ncu"gortgucu"fgn"ugevqt"fg"nc"
eqpuvtweek„p."cn"fkug‚ct"q"glgewvct"rtq{gevqu"fg"qdtc0

Nq"cpvgtkqt."pq"ukipkÞec"swg"c"nq"nctiq"fg"nc"jkuvqtkc"ug"jc{c"ectgekfq"fg"eqo-
rgvgpekcu"ncdqtcngu"rctc"vtcpuhqtoct"nc"pcvwtcng¦c"gp"gfkÞecekqpgu"gp"dgpgÞekq"fgn"
jqodtg0"Pq0"Jcp"ukfq"wvknk¦cfcu"ukgortg."uwd{cegp"gp"ecfc"fkug‚q"{"qdtc"glgewvcfc0"
Ukorngogpvg."ug"jc"qokvkfq"uw"korqtvcpekc"{"tgcn"gpxgticfwtc0"Ug"tgswkgtg"jcegtncu"
eqpuekgpvgu."rqpfgtctncu"{"wvknk¦ctncu"gp"wp"owpfq"ecfc"xg¦"oƒu"eqorgvkfq0"Jc-
egtncu"ocpkÞguvcu"{"rqvgpekct"uw"crnkecek„p."rqftƒ"igpgtct"oc{qt"dkgpguvct"gp"gn"
ugevqt0"Fg"oqfq"swg."c"oc{qt"pkxgn"fg"eqpqekokgpvq"fg"ncu"eqorgvgpekcu"ncdqtcngu"
q"crnkecek„p"gp"gortgucu"fg"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p"oc{qt"rtqfwevkxkfcf"{"
rtgugpekc"vgpftƒp"gp"gn"ogtecfq"fgn"Fkuvtkvq"Hgfgtcn0

Resultados del estudio

Gp"gn"422:."gn"Fkuvtkvq"Hgfgtcn"eqpvcdc"745"gortgucu"eqpuvtwevqtcu"tgikuvtcfcu"gp"
gn" rcft„p" fgn" Ukuvgoc" fg" Kphqtocek„p" Gortguctkcn"Ogzkecpq" *SIEM+." fg" ncu" ewcngu"
qdvwxq"wpc"owguvtc"fg"85"qticpk¦cekqpgu"uwuegrvkdngu"fg"crnkectngu"gn"kpuvtwogpvq"
fgucttqnncfq"uqdtg"gn"rctvkewnct0

Nc"gpewguvc"ug"crnke„"gpvtg"nqu"ogugu"fg"cdtkn"{"fg"ugrvkgodtg"fg"422:0"Fg"ncu"
eqorc‚‡cu" eqpvcevcfcu." jwdq"69" gortgucu" swg"rwukgtqp"qduvƒewnqu" cn"oqogpvq"
fg"tgurqpfgt"gn" kpuvtwogpvq"fg"ogfkek„p."fg"ncu"ewcngu"63"gokvkgtqp"gxcukxcu"fg"
fkxgtuc"‡pfqng"rctc"pq"eqpegfgt"gpvtgxkuvcu"q"cnctict"gn"vkgorq"fg"gurgtc"{"8"fg"
rncpq"pq"swkukgtqp"eqpvguvct0"Rqt"vcpvq."gzkuvk„"wpc"pgicvkxc"vƒekvc"gp"nc"kpvgpek„p"fg"
eqpvguvct"nqu"tgcevkxqu0"Nc"fgueqpÞcp¦c"korn‡ekvc"swg"kornkec"nc"tgukuvgpekc"uwrqpg"gn"
ocn"wuq"swg"rwfkgtc"fctug"c"nc"kphqtocek„p"{."cn"okuoq"vkgorq."tgàglc"nc"guecuc"ewn-
vwtc"swg"owguvtcp"rctc"ugt"eqpuwnvcfqu"eqp"Þpgu"cecffiokequ."gp"ctcu"fg"oglqtct"
gn"fgugorg‚q"fgn"ugevqt"fg"nc"eqpuvtweek„p0

Rqt"qvtq"ncfq."cn"gxcnwct"ncu"85"gpewguvcu"gp"rqfgt"fgn"cwvqt."fg"gortgucu"swg"
uk"tgurqpfkgtqp."gn"hgp„ogpq"ug"citcpfc"{"ug"fgfweg"swg"69'"fg"ncu"gpvkfcfgu"xkp-
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ewncfcu"c"nc"kpfwuvtkc."vkgpgp"tguswgoqtgu"fg"vqfq"vkrq0"Cnwfgp"gzewucu"fg"fkxgtuc"
‡pfqng."eqoq"ctiwogpvct"nc"cwugpekc"fg"nqu"tgurqpucdngu"fg"igpgtct"nc"kphqtocek„p"
uqnkekvcfc."pq"eqpvct"eqp" nqu"fcvqu"tgswgtkfqu"{"gp"cniwpqu"ecuqu." ug‚cncdcp"swg"
gtcp"gp"gzvtgoq"eqpÞfgpekcngu."gpvtg"qvtqu0"Ukipq"kpgsw‡xqeq"swg"rqpg"fg"ocpk-
Þguvq"nc"rqec"uqnkfctkfcf"jcekc"nc"kpfwuvtkc"rctc"eqorctvkt"uwu"fizkvqu"nqitcfqu."q"gp"
uw"ecuq."gzrqpgt"ncu"rqukdngu"fgÞekgpekcu"fg"ecfc"qticpk¦cek„p0

Competencias gerenciales

Ncu"eqorgvgpekcu"igtgpekcngu"rgtokvgp"fgvgtokpct"gn"itcfq"fg"fktgeek„p."eqpvtqn."
ugiwkokgpvq"{"eqqtfkpcek„p"fg"ceekqpgu"gp"vqtpq"c"ncu"cevkxkfcfgu"tgcnk¦cfcu"rctc"
gn"ewornkokgpvq"fg"nc"okuk„p."xkuk„p"{"qdlgvkxqu"fg"ncu"qticpk¦cekqpgu0"Cn"tgcnk¦ct"gn"
cpƒnkuku"igpgtcn"fg"nc"xgtvkgpvg"swg"kpvgitcp"guvcu"eqorgvgpekcu."ug"eqpenw{g"swg"gp"
uw"eqplwpvq"ncu"glgewvcp"siempre o frecuentemente"ecuk"92'"fg"ncu"gortgucu0"Uk"ug"
fgucitgicp"¿pkecogpvg"gn"58073'"tgÞtk„"crnkectncu"siempre."540;6'"frecuentemente0"
Gn"ukipkÞecfq"fgn"rtkogt"tguwnvcfq"cfswkgtg"korqtvcpekc"gp"xktvwf"fg"nc"guecuc"ko-
rqtvcpekc"fcfc"c"nc"crnkecek„p"fg"ncu"eqorgvgpekcu"igtgpekcngu"gp"gn"eqpvqtpq"fg"ncu"
gortgucu0"Rtgqewrc"gn"jgejq"fg"eqpqegt"swg"uqnq"cuatro"fg"ecfc"diez unidades de 
pgiqekq."ocpkhguvctqp"cdkgtvcogpvg"wvknk¦ct"ukgortg"ncu"eqorgvgpekcu"cnwfkfcu."vqfc"
xg¦"swg"uqp"fg"gpqtog"wvknkfcf"rctc"nc"vqoc"fg"fgekukqpgu0"Eqpuvkvw{gp"eqorgvgp-
ekcu"ncdqtcngu"eqp"wp"rguq"gurge‡Þeq"rctc"eqpugiwkt"nc"gÞecekc"fg"nc"qticpk¦cek„p="
rqt"vcpvq"fgdgp"ugt"gpvgpfkfcu."crnkecfcu"c"hqpfq"{"crtqxgejcfcu"cn"oƒzkoq"rqt"nqu"
fwg‚qu"{"fktgevkxqu"fg"ncu"eqpuvtwevqtcu0"Liderazgo, empoderamiento, trabajo en equi-

po"{"desarrollo del equipo"eqphqtocp"nc"rkg¦c"cpiwnct"gp"ncu"gortgucu0"Uk"fgugcp"fct"
rcuqu"Þtogu"rctc"kpkekct"nc"vtcpuhqtocek„p"fg"uwu"qticpk¦cekqpgu"gp"gpvgu"gzkvqucu."
fgdgp"cegtectug"{"fkogpukqpct"uw"ukipkÞecfq"{"ƒodkvq"fg"crnkecek„p0"Eqpqegt"ncu"
kornkecekqpgu"fg"korncpvctncu"gp"ecfc"pgiqekq."eqp"nc"igpwkpc"kpvgpek„p"fg"cfcrvctncu"
c"ncu"guvtcvgikcu"fg"nc"gortguc0"Wpc"ceek„p"jcdkvwcn"swg"ictcpvkeg"gn"ewornkokgpvq"fg"
nqu"rncpgu"{"rtqr„ukvqu"guvcdngekfqu"rqt"nc"fktgeek„p."ukp"rqpgt"qdlgekqpgu"cn"fguc-
ttqnnq"fgn"cevkxq"oƒu"korqtvg"fg"ncu"eqpuvtwevqtcu<"gn"hcevqt"jwocpq0"Xgt"Ewcftq"50
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Cuadro 3
Eqorqukek„p"fg"ncu"eqorgvgpekcu"igtgpekcngu"gp"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p"

gp"gn"Fkuvtkvq"Hgfgtcn

Eqpegrvq" Vqvcn '
Ukgortg ;4 58073
Htgewgpvgogpvg :5 540;6
C"xgegu 6; 3;066
Pq"gu"pgeguctkq 48 32054
Pq"ufi" 4 209;
Vqvcn 474 322022

Hwgpvg<"KfgpvkÞecek„p"fg"Eqorgvgpekcu"Ncdqtcngu"gp"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p"*422:+."gpewguvc"
gncdqtcfc"rqt"gn"cwvqt0

Competencia liderazgo

Gn" nkfgtc¦iq" gu" nc" ecrcekfcf" fg" kpekfkt" gp" nqu" fgoƒu" rctc" nqitct" swg" nc" gortguc"
ewornc"c"ecdcnkfcf"eqp"nqu"qdlgvkxqu"vtc¦cfqu0"Rctc"gnnq."nqu"fktgevkxqu"fgdgp"guvct"
eqpxgpekfqu"fg"swg" ncu"ogvcu"pq"uqncogpvg"uqp"rqukdngu"ukpq"c"vqfcu" nwegu"cug-
swkdngu0"Cn"etgct"wp"enkoc"fg"gpgti‡c"{"eqortqokuq"rctc"ewornkt"eqp"nc"okuk„p"{"
xkuk„p"guvcdngekfc."cn"ugt"tgeqpqekfq"eqoq"tghgtgpvg"gp"gn"ewcn"eqpÞct"rctc"nngxct"
cfgncpvg"nq"swg"ug"rtqrqpg0"Guc"ectcevgt‡uvkec"fgn"n‡fgt"gu"nc"rgtokvg"kpekfkt"gp"gn"
eqpekgtvq"fgn"ƒtgc"fqpfg"kpvgtcev¿c0"Vgpgt"oc{qt"rctvkekrcek„p"gp"gn"ogtecfq"gu"gn"
Þp"rtkpekrcn"fg"vqfc"qticpk¦cek„p0"Gn"n‡fgt"nq"ucdg"{"fgdg"jcegt"nq"rqukdng"rctc"cetg-
egpvct"uw"eqpvtkdwek„p"gp"gn"eqplwpvq"fg"nc"kpfwuvtkc0"Gp"gn"ecuq"fg"nc"kpfwuvtkc"fg"nc"
eqpuvtweek„p"eqpvtcxkgpg"gn"gur‡tkvw"fg"nc"eqorgvgpekc"ncdqtcn"ogpekqpcfc."fgdkfq"
c"swg"ecg"rqt"fgdclq"fgn"rtqogfkq"qdugtxcfq"gp"gn"guvwfkq."rwgu"crgpcu"tgdcucp"
74'"fg"nq"swg"rqft‡c"eqpukfgtctug"cegrvcdng"rctc"kpekfkt"gp"nqu"fgoƒu"okgodtqu"
fg"nc"gortguc0"Uqnq"53097'."ocpkhguv„"gorngctnc"siempre"{"frecuentemente"42085'0"Nc"
ukvwcek„p"gorgqtc"ewcpfq"ug"nngic"c"nqu"pkxgngu"oƒu"dclqu"fg"fgucitgicek„p<"370:9'"
eqpukfgtc"swg"pq"gu"pgeguctkq"tgcnk¦ct"guvc"eqorgvgpekc"{"cniwpcu"xgegu"53097'0"Gp"
vfitokpqu"rtƒevkequ"ukipkÞec"swg"dos"fg"ecfc"diez"eqpuvtwevqtcu"no"wvknk¦c"gn"liderazgo 
rctc"ewornkt"uwu"eqogvkfqu"kpuvkvwekqpcngu0"Xgt"Ewcftq"60
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Cuadro 4
Fkuvtkdwek„p"fg"nc"eqorgvgpekc"nkfgtc¦iq"gp"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p"gp"gn"

Fkuvtkvq"Hgfgtcn

Eqpegrvq" Ecpvkfcf '
Ukgortg 42 53097
Htgewgpvgogpvg 13 42085
C"xgegu 42 53097
Pq"gu"pgeguctkq 32 370:9
Pq"ufi" 2 2022
Vqvcn 85 322022

Hwgpvg<"KfgpvkÞecek„p"fg"Eqorgvgpekcu"Ncdqtcngu"gp"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p"*422:+."gpewguvc"
gncdqtcfc"rqt"gn"cwvqt0

Competencia empoderamiento

Qvqtict"rqfgt"fg"fgekuk„p"cn"gswkrq"fg"vtcdclq"gu"korqtvcpvg"gp"nc"vqoc"fg"fgek-
ukqpgu0"Eqcf{wxc"gp"gn"nqitq"fg"nqu"qdlgvkxqu"gortguctkcngu0"Gn"Þlctug"wp"rwpvq"fg"
nngicfc"rctc"ewornkt"eqp"nc"okuk„p"{"xkuk„p"kpuvkvwekqpcn."cn"guvcdngegt"qdlgvkxqu"enctqu"
fg"fgugorg‚q"{"eqortqokuqu"rgtuqpcngu."eqp"nc"kpvgpek„p"fg"citgict"xcnqt"c"nc"go-
rtguc0"Ug"egpvtc"gp"ncu"eqpfkekqpgu"fgn"codkgpvg"fg"vtcdclq"tgncvkxcu"c"nc"fkxgtukfcf"
fg"vctgcu."cwvqpqo‡c."ectic"fg"vtcdclq."uqrqtvg"fg"nc"qticpk¦cek„p"{"rqukek„p"fgpvtq"
fg"nc"gortguc0"Nc"ecrcekfcf"fg"wvknk¦ct"nc"jgvgtqigpgkfcf"fg"nqu"okgodtqu"fgn"gswk-
rq"c"hcxqt"fg"ncu"eqpuvtwevqtcu0"Uw"wvknk¦cek„p"ug"fgowguvtc"gp"nc"rtƒevkec0"Cn"tgxkuct"
ncu"gpewguvcu."ug"fgvgtokpc"swg"cegrvcdngogpvg"eqpvguvctqp"oƒu"fg"96'0"Siempre 
tgurqpfk„"58073'"{"frecuentemente"5:03"rqt"ekgpvq0

Cométencia desarrollo del equipo

Rgtokvkt"gn"etgekokgpvq"jcekc"pkxgngu"uwrgtkqtgu"fg"nc"qticpk¦cek„p"ogfkcpvg"nc"ecrc-
ekvcek„p"q"c"vtcxfiu"fg"ncu"rtqoqekqpgu"q"cuegpuqu"gu"wpc"ewguvk„p"ogfkcpvg"nc"ewcn"
ncu"gortgucu"ug"eqpuqnkfcp"gp"gn"ƒtgc"fg"nc"eqpuvtweek„p0"Gn"fgucttqnnq"fgn"gswkrq"cn"
kpvgtkqt"hceknkvc"ncu"tgncekqpgu"kpvgtrgtuqpcngu"cn"eqortgpfgt"gn"korcevq"fg"ncu"ce-
ekqpgu"rgtuqpcngu"uqdtg"gn"fizkvq"fg"ncu"ceekqpgu"fg"nqu"fgoƒu"okgodtqu"fgn"itwrq."
cn"etgct"cfjguk„p."Þfgnkfcf"{"eqortqokuq"fg"vtcdclq0"Ewcpfq"ug"kpvgpvq"fgvgtokpct"
nc"wvknk¦cek„p"fg"nc"eqorgvgpekc"fgucttqnnq"fgn"gswkrq."ecuk":4'"fg"ncu"eqpuvtwevqtcu."
vkgpgp" wpc" tgurwguvc" tc¦qpcdng" uqdtg" gn" rctvkewnct0"P¿ogtq" rqt" fgoƒu" gngxcfq."
swg"rgtokvgp"kphgtkt"swg"gzkuvg"rtgqewrcek„p"rqt"gngxct"nc"ecnkfcf"fgn"rgtuqpcn"fg"
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ncu"eqorc‚‡cu"eqpuvtwevqtcu0"Cn"fgucitgictncu"ug"fgvgev„"5;.8:'"siempre"crq{cp"cn"
gswkrq"{"63049'"frecuentemente0"

Competencia trabajo en equipo

Nc"ecrcekfcf"fg"tgurqpfgt"ewcpfq"ug"uqnkekvc"c"nqu"tgurqpucdngu"fg"qdtcu"q"fg"icdk-
pgvg"fg"ncu"eqpuvtwevqtcu"c"eqncdqtct"gp"gswkrq."fglcpfq"fg"ncfq"ncu"fkhgtgpekcu"fg"
qtfgp"rgtuqpcn"rctc"cnecp¦ct"wp"qdlgvkxq"fgvgtokpcfq"q"ewornkt"gp"vkgorq"{"hqtoc"
eqp"wpc"qdtc"ekxkn."wp"rtq{gevq"q"wp"fkug‚q."gu"dƒukeq"rctc"swkgp"gu"gn"tgurqpucdng"
fg"glgewvctnq0"Nc"eqqrgtcek„p"{"eqncdqtcek„p"igpwkpcu."gp"fqpfg"ug"cpvgrqpg"uqdtg"
ewcnswkgt"equc"gn"nqitq"fg"nqu"qdlgvkxqu"{"ogvcu"eqorctvkfqu0"Gn"qdvgpgt"tguwnvcfqu"
ug"xwgnxg"gp"nc"rkgftc"cpiwnct"fg"nc"kpvgitcek„p"fgn"gswkrq0"Pq"korqtvcp"nqu"ucetkÞ-
ekqu"swg"fgdcp"jcegtug"gp"ctcu"fg"ewornkt"eqp"gn"eqogvkfq"rtgxkuvq0"Nqu"tguwnvcfqu"
tgàglcp" swg" 92'" eqpvguv„" fg" hqtoc" eqpxgpkgpvg0"Cn" kfgpvkÞect" gn" rqtegpvclg" fg"
ewcpvcu"gortgucu"ug"ocpkhguvctqp"rqt"vtcdclct"siempre"gp"gswkrq"hwgtqp"5:032'"{"
frecuentemente"53097"rqt"ekgpvq0"

Competencias de logro y acción

Nc"rtqoqek„p"fg"cevkvwfgu"{"eqorqtvcokgpvqu"qtkgpvcfqu"c"eqpugiwkt"qdlgvkxqu"fg"
nctiq"cnecpeg"fgpvtq"fg"nc"qticpk¦cek„p."cn"vtcdclct"fwtq"gp"codkgpvgu"ecodkcpvgu."
gp" ncruqu"eqtvqu"{" lqtpcfcu"rtqnqpicfcu."eqp"oktcu"c"vgpgt"oc{qt"rtqfwevkxkfcf0"
Kpvgtcev¿cp"guvtgejcogpvg"rctc"ewornkt" nc"okuk„p"{"xku„p"fg"ecfc"gortguc0"Csw‡."
jc{"wpc"tc¦„p"fg"ugt"fgn"gortguctkq<"ugt"gortgpfgfqt0"Gn"guvwfkq"fgowguvtc"swg"nc"
oc{qt"rctvg"fg"nqu"gpvtgxkuvcfqu"vkgpg"guvc"ectcevgt‡uvkec."rwgu"ecuk":2'"gu"gortgp-
fgfqt"pcvq0"Siempre" vgpgt"guvc"ectcevgt‡uvkec" nq"eqpuvkvw{g"77078'0"Tgxgncfqt."ukp"
fwfc."rwguvq"swg"uno"fg"ecfc"dos"rgtuqpcu"vtcdcfqtcu"fg"nc"kpfwuvtkc"wvknk¦c"ukgortg"
uw"jcdknkfcf"pgiqekcfqtc"rctc"ewornkt"eqp"nqu"eqortqokuqu"kpfwuvtkcngu"cfswktkfqu0"
Rctc"tghqt¦ct"nq"cpvgtkqt."52038'"cuwog"swg"frecuentemente"wvknk¦c"guvc"rquvwtc0

Competencia dinamismo-energía

Gn"gorg‚q"rwguvq"gp"ecfc"ceek„p"glgewvcfc."ncu"icpcu"korwguvcu"rctc"eqpugiwkt"nqu"
rtqr„ukvqu"fg"nc"qticpk¦cek„p"eqpnngxc"c"nc"rctvkekrcek„p"ghgevkxc"fg"uwu"kpvgitcpvgu."
cn"vtcdclct"fwtq"gp"codkgpvgu"ecodkcpvgu"q"cnvgtpcvkxqu."eqp"kpvgtnqewvqtgu"fkxgt-
uqu."swg"ecodkcp"gp"ncruqu"eqtvqu."gp"lqtpcfcu"rtqnqpicfcu."ukp"chgevct"uw"rtqfwevk-
xkfcf"rctc"ewornkt"eqp"ncu"ecticu"fg"vtcdclq"rtgxkuvcu0"Fg"gnnq"fgrgpfg"nc"gÞecekc"fg"
ncu"vctgcu"nngxcfcu"c"ewguvcu0"Guvc"eqorgvgpekc"gu"nc"oƒu"fgucttqnncfc"gp"ugevqt"fg"nc"
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eqpuvtweek„p"nc"eqphqtoc"oƒu"fg":4'0"7:095'"ug‚cn„"siempre"wuct"nc"eqorgvgpekc"
fkpcokuoq/gpgti‡c"{"44044'"uquvwxq"wuctnc"frecuentemente0"

Competencia iniciativa

Nc"fgekuk„p"fg"kpewtukqpct"gp"wp"ogtecfq"eqorgvkfq."gu"dƒukec"rctc"wp"gortguctkq0"
Guvct"fkurwguvq"c"cevwct"rtqcevkxcogpvg"rctc"ceqtfct"swfi"jcegt"gp"gn"hwvwtq"kpog-
fkcvq0"Guvcdngegt"gn"twodq"eqp"ceekqpgu"eqpetgvcu"q"ewornkt"cswgnncu"rtqrwguvcu"gp"
gn"rcucfq."g"kpenwuq"nc"d¿uswgfc"fg"uqnwekqpgu"rqukdngu"gp"nc"gortguc."gu"gn"ukipq"
swg"fgÞpg"c" nc"eqorgvgpekc0"Rqt"glgornq."fgvgtokpct"swfi"jcegt"rctc"oglqtct" nc"
qrgtcek„p"q"kfgpvkÞect"c"ewƒn"tcoq"kpfwuvtkcn"fktkikt"nqu"guhwgt¦qu"rgtuqpcngu"rctc"
eqphqtoct"wpc" kpfwuvtkc"gu" nc"ectcevgt‡uvkec"rtqrkc"fgn"gortgpfgfqt0"Nc" kpkekcvkxc"
fgvgevcfc"cuegpfk„"c"ecuk"89'"fg"nqu"ecuqu"guvwfkcfqu"gp"nc"owguvtc."fgucitgicfc"
siempre"eqpvguvctqp"4:079'"{"frecuentemente"5:032"rqt"ekgpvq0"
Gu"korqtvcpvg"tgucnvct"swg"7:095'"fgenct„"wuct"siempre"nc"eqorgvgpekc"fkpcokuoq/
gpgti‡c"gp"uwu"gortgucu0"Gp"eqpvtcrctvkfc"u„nq"4:079'"kpfke„"wuct"ukgortg"nc"kpk-
ekcvkxc"rctc"ghgevwct"uwu" ncdqtgu"fg"fktgeek„p"gp"uwu"egpvtqu"fg"vtcdclq0"Rctc" nqu"
kpfwuvtkcngu"fg"nc"eqpuvtweek„p"vkgpg"oc{qt"tgngxcpekc"crnkect"gn"fkpcokuoq/gpgti‡c"
swg"kpkekcvkxc"gp"nqu"rtq{gevqu"rncpvgcfqu0

Competencia orientación de resultados

Nc" tc¦„p" fg" gzkuvkt" fg" wpc" qticpk¦cek„p" gu" eqpugiwkt" tguwnvcfqu" „rvkoqu" gp" uw"
qrgtcek„p0"Gn"jgejq"fg"eqpvtkdwkt"c"ucvkuhcegt"cniwpc"fgocpfc"uqekcn"jceg"rqukdng"
dwuect"nqu"oglqtgu"ofivqfqu"cn"cnecpeg"rctc"nqitctnc0"Nc"tcrkfg¦"crnkecfc"{"ugpvkfq"fg"
wtigpekc"gp"nc"vqoc"fg"fgekukqpgu"gpecokpcfc"c"uwrgtct"nqu"qdlgvkxqu"{"ogvcu"rtg-
xkuvqu."nc"ecrcekfcf"fg"cvgpfgt"cn"enkgpvg"q"oglqtct"nc"cfokpkuvtcek„p."cn"ucdgt"crnkect"
nqu"rtqeguqu"fg"rtqfweek„p"ukp"swg"kpvgtÞgtcp"eqp"nqu"tguwnvcfqu."rgtokvg"qdvgpgt"
htwvqu"eqp"wp"oƒzkoq"fg"dgpgÞekq0"Fg"guvg"oqfq."ecuk":8'"fg"ncu"gortgucu"cÞto„"
guvct"eqpuekgpvg"fg"dwuect"qtkgpvcek„p"c"tguwnvcfqu0"Fkuqekcfq"ug"vkgpg"swg"77.78'"
siempre"guvƒ"gp"nc"d¿uswgfc"fg"cnecpegu"rctc"ncu"eqorc‚‡cu"{"52038'"frecuentemente 
cpfc"rqt"gug"okuoq"ugpfgtq0"

Competencias cognitivas

Eqortgpfgt"nc"vgpfgpekc"fgn"gpvqtpq"rctc"vgpgt"wpc"cfgewcfc"vqoc"fg"fgekukqpgu."
gu"wpc"vctgc"swg"tgswkgtg"vgpgt"cn"oƒzkoq"ncu"ecrcekfcfgu"fg"tgeqpqekokgpvq"rctc"
fgucttqnnct"guvtcvgikcu"fg"vtcdclq"gpecokpcfcu"c"oglqtct"gn"tgpfkokgpvq"fgn"tgewtuq"
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jwocpq"fg"ncu"eqpuvtwevqtcu0"Fg"cj‡"gn"xcnqt"kpvt‡pugeq"fg"glgewvct"ceekqpgu"cfg-
ewcfcu."wpc"xg¦"cpcnk¦cfq"{"gpvgpfkfq"gn"ogfkq"fqpfg"ug"fgucttqnnctcp0"Gnnq"rgtokvg"
cegtvct"gp"nc"qtkgpvcek„p"{"ewtuq"fg"nc"gortguc0"Nc"fku{wpvkxc"fg"rqpgt"gp"rgturge-
vkxc"gn"ceekqpct"vkgpg"eqoq"eqpugewgpekc"eqpuqnkfct"c"nc"gortguc"gp"gn"ogtecfq0

Competencia pensamiento estratégico

Gn"cpƒnkuku"fgpvtq"{"hwgtc"fg"nc"qticpk¦cek„p"eqpuvkvw{g"wpc"rkg¦c"encxg"rctc"gn"fkug‚q"
fg"ncu"rqn‡vkecu"gortguctkcngu0"Nc"eqortgpuk„p"enctc"fgn"oqxkokgpvq"fgn"ogtecfq"gu"
nc"dcug"rctc"gpecokpct"nqu"guhwgt¦qu"fg"nc"qticpk¦cek„p0"Nc"hqtvcng¦c."qrqtvwpkfcfgu."
fgdknkfcfgu"{"cogpc¦cu"*FODA+."fgdgp"ugt"kfgpvkÞecfcu"eqp"enctkfcf"rctc"tgfkug‚ct"
nc"guvtcvgikc"gortguctkcn0" Kornkec"eqpqegt"gn"gpvqtpq"gp"gn"ewcn"ug"fgugpxwgnxg"nc"
qticpk¦cek„p0"Cu‡."gn"guvwfkq"fgoquvt„"swg"oƒu"fg":5'"crnkec" nc"eqorgvgpekc"fg"
rgpucokgpvq"guvtcvfiikeq"fg"eqorqtvc"fg"wpc"ocpgtc"cegrvcdng0"Fg"ocpgtc"rctvk-
ewnct"6;.43'"nc"crnkec"siempre"{"55055'"frecuentemente

Competencias de ayuda y servicio

Ecpcnk¦ct"ncu"pgegukfcfgu"{"rgvkekqpgu"fg"nqu"enkgpvgu"rctc"vgpgtnqu"ucvkuhgejqu"gu"
gn"rtqr„ukvq"fg"vqfc"eqorc‚‡c0"Cn"ucvkuhcegtnqu"ugiwktƒp"cfswktkgpfq"nqu"rtqfwevqu"
{"ugtxkekqu"swg"rtqrqtekqpcp" ncu"gortgucu"eqpuvtwevqtcu0"Gn" ugpvkfq"fg"cvgpek„p"
eqoq"swgfc"guvcdngekfq"tgfwpfctc"gp"dgpgÞekq"rctc"ncu"eqpuvtwevqtcu."cn"ictcpvk¦ct"
gn"vtcdclq"{"rtqfwevqu"swg"qhtgeg"gn"ugevqt0"Fg"guvc"ocpgtc"gp"nc"gpewguvc"ug"qdugt-
x„"swg"fg"hqtoc"igpgtcn"oƒu"fg"98'"wvknk¦c"ncu"eqorgvgpekcu"fg"c{wfc"{"ugtxkekq."cn"
fgucitgictncu"ug"vkgpg"swg"7307;'"siempre"ncu"wvknk¦c"{"46082'"frecuentemente"ncu"wuc0"

Competencia orientación al cliente

Gn"ugtxkekq"{"cvgpek„p"cn"enkgpvg"eqpuvkvw{g"wp"gpitcpclg"swg"fgdg"eqpukfgtctug"gp"gn"
eqplwpvq"fg"ncu"eqorgvgpekcu0"Ug"ekhtc"gp"gn"jgejq"fg"ugtxkt"{"c{wfct"c"nqu"enkgpvgu"
vcpvq"kpvgtpqu"eqoq"gzvgtpqu."gp"eqpqegt"{"tguqnxgt"uwu"rtqdngocu"tgncekqpcfqu"
eqp"nc"cfswkukek„p"fg"dkgpgu"q"ugtxkekq"rtqfwekfqu"rqt"nc"gortguc0"Gu"wp"eqorqpgp-
vg"swg"fgdg"vgpgtug"gp"ewgpvc"uk"ug"rtgvgpfg"nngict"c"pkxgngu"uwrgtkqtgu"fg"cvgpek„p"
gp"fqpfg"gn"enkgpvg"gu"gn"dgpgÞekctkq"Þpcn"fgn"guhwgt¦q"qticpk¦cekqpcn0"Rtkpekrkq"{"Þp"
gp"nc"cevwcek„p"fgn"eqplwpvq"fg"cevkxkfcfgu"fg"nqu"kpvgitcpvgu"fg"nc"gortguc"rctc"
eqpugiwkt" vtcpuceekqpgu" gzkvqucu0" Rqn‡vkec" swg" crnkec" nc" kpfwuvtkc" gp" cntgfgfqt"fg"
97'."swg"ugitgicfq"nq"wvknk¦c"siempre"69.84"{"480;:'"nq"wucp"eqp"frecuencia0"
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Modalidad de contacto personal

ÑGp"nc"hqtoc"fg"rgfkt."guvƒ"nc"hqtoc"fg"fctÒ"tg¦c"rqt"jc{"wp"xkglq"rtqxgtdkq"ogzk-
ecpq0"Nc"ocpgtc"guvcdngegt"wp"codkgpvg"fg" vtcdclq"cfgewcfq"ogfkcpvg" nc" hqtoc"
fg" kpvgtcevwct" eqp" uwdcnvgtpqu" {" rgtuqpcn" fg" pkxgn" lgtƒtswkeq" uwrgtkqt" tgfwpfc"
jcdkvwcnogpvg"gp"fizkvq"kpfwuvtkcn0"Eqpvcikct"fg"ƒpkoq"{"ocpvgpgt"tgncekqpgu"eqt-
fkcngu"gu"wpc"cevkvwf"swg"cniwpqu"n‡fgtgu"fg"qticpk¦cekqpgu"ug"gorg‚cp"gp"nngxct"c"nc"
rtƒevkec0"Vcodkfip."gu"nc"hqtoc"fg"cngpvct"c"qvtqu"c"eqorctvkt"kphqtocek„p"{"xcnqtct"nc"
eqpvtkdwek„p"fg"nqu"fgoƒu0"Ukp"godctiq."gu"wpc"eqorgvgpekc"kortguekpfkdng"fgpvtq"
fgn"eqplwpvq"fg"cevkxkfcfgu"fgurngicfcu"rqt"ncu"gortgucu0"Gn"eqpvcevq"rgtuqpcn"gp"
ncu"gortgucu"eqpuvtwevqtcu"fg"hqtoc"igpgtcn"gu"egtecpq"c"9:'."pkxgn"jcuvc"ekgtvq"
rwpvq"gngxcfq."gp"xktvwf"fg"swg":"fg"ecfc"32"fktkigpvgu"vkgpgp"wp"ocpglq"cfgewcfq"
eqp"nqu"fkuvkpvqu"pkxgngu"lgtƒtswkequ0"Cn"ugrctctnqu"gp"gn"kpuvtwogpvq"fg"ogfkek„p"
siempre"eqpvguvctqp"77078'"fg"nqu"gpewguvcfqu"{"frecuentemente"44044"rqt"ekgpvq0

Competencias de eÞcacia personal

Ecodkct"q"ocpvgpgtug"kpo„xkn" htgpvg"c" ncu"xctkcekqpgu"igpgtcfcu"rqt"gn"gpvqtpq"
gu"gn"fkngoc"eqo¿p"swg"fgdgp"chtqpvct" ncu"gortgucu"gp"wp"ogtecfq"eqorgvkfq0"
Ncu" eqorc‚‡cu" eqpuvtwevqtcu"pq" uqp" clgpcu" c" guvc" ektewpuvcpekc0" Rctc" uwdukuvkt"q"
oƒu"cwp"rctc"cetgegpvct"uw"rctvkekrcek„p"gp"gn"ugevqt."fgdgp"tgcnk¦ct"vqfcu"cswgnncu"
ceekqpgu"swg"eqpfw¦ecp"c"ocpvgpgtug"cevkxcu"{"eqp"ekgtvq"octigp"fg"ocpkqdtc"swg"
ngu"rgtokvc"oqxknk¦ct"c"nc"qticpk¦cek„p"jcekc"pkejqu"kpgzrnqtcfqu"swg"rtqrqtekqpgp"
guvcdknkfcf"{"ictcpvkegp"rgtocpgpekc"gp"nc"kpfwuvtkc0"Kpjkdkt"nc"fkpƒokec"pgeguctkc-
ogpvg"eqpfweg"c"nc"rctƒnkuku"g"kpoqxknkuoq."gp"eqpugewgpekc."rtqxqecp"fkuokpwek„p"
fg"cevkxkfcfgu"{."gp"¿nvkoc"kpuvcpekc"nc"swkgdtc"{"ekgttg"fg"gortgucu0"Nc"eqpuvkvwek„p"
fg"wp"pgiqekq"vkgpg"guc"qtkgpvcek„p."ug"cuwog"c"eqpfkek„p"fg"ugt"rgtgppg"{"iw‡c"
hwpfcogpvcn"fg"uw"eqphqtocek„p0"Gn"eqorgvkt"rqt"wp"rgfc¦q"fg"ogtecfq"octec"nc"
ecttgtc"rctc"cxk¦qtct"{"eqortgpfgt"gn"eqorqtvcokgpvq"fg"uw"gxqnwek„p"gp"ctcu"fg"
cpvkekrctug"{"rtqrqpgt"nqu"ecodkqu"tgswgtkfqu"rctc"guvct"xkigpvgu0

Competencia habilidad para el cambio

Eqpukfgtctug"crvq"{"eqp"nc"ucrkgpekc"uwÞekgpvg"rctc"gpeqpvtct"gn"ecokpq"rqt"fqpfg"
fktkikt"nqu"guhwgt¦qu"gortguctkcngu."gu"wp"jgejq"swg"rgtokvg"xcvkekpct"gn"twodq"swg"
fgdg"vgpgt"nc"eqorc‚‡c"htgpvg"c"uwu"eqorgvkfqtgu0"Gu"nc"crvkvwf"rctc"eqowpkect"nc"
xkuk„p"fg"nc"guvtcvgikc"c"nqu"„ticpqu"fgekuqtkqu"fg"nc"gortguc."gp"fqpfg"ug"uwuvgpvc"{"
vtcpuokvg"nc"okuk„p"{"xkuk„p"gortguctkcngu="gp"fqpfg"ug"xkunwodtc"pq"vcp"uqnq"eqoq"



 Bernabé Martínez

105

rqukdng"ukpq"cugswkdng."eqp"nc"ecrcekfcf"rctc"etgct"eqortqokuqu"igpwkpqu"vgpfkgp-
vgu"c"vtcpuhqtoct"nc"qticpk¦cek„p."eqp"nc"kpvgpek„p"fg"tgurqpfgt"c"ncu"gzkigpekcu"fgn"
gpvqtpq0"Guc"jcdknkfcf"gu"wpc"rctvg"uwuvcpekcn"rctc"ictcpvk¦ct"gn"ecodkq"swg"fgdg"
jcegtug."eqp"nc"cuwpek„p"fg"nqu"tkguiqu"korn‡ekvqu"gp"ncu"fgekukqpgu"cfqrvcfcu0"Cu‡."
gn"wuq"fg"nc"eqorgvgpekc"jcdknkfcf"rctc"gn"ecodkq"rwgfg"eqpukfgtctug"cegrvcdng"gp"
uw"eqplwpvq"{"cuegpfk„"c"oƒu"fg"87'0"Gp"rctvkewnct"ug"wvknk¦c"siempre"gp"480;:'"{"
frecuentemente"5:032"rqt"ekgpvq0"

Competencias de inàuencia

Kpekfkt"gp"nc"vqoc"fg"fgekukqpgu"fgtkxcfq"fg"ewguvkqpgu"uwd{cegpvgu"gp"nqu"kpfkxk-
fwqu"fg"qtfgp"oqtcn."tgxkuvg"gurgekcn"kpvgtfiu"gp"nc"gxcnwcek„p"fgn"guvwfkq."fgdkfq"c"
nc"guecuc"q"pwnc"korqtvcpekc"qvqticfc"cn"eqorqtvcokgpvq"fg"nqu"gorngcfqu"gp"gn"
glgtekekq"fg"uwu"hwpekqpgu0"Eqpegfgt"rqeq"xcnqt"c"nqu"cevqu"fgtkxcfqu"fg"nc"eqttwr-
ek„p."rtqrkekc"wp"gpvqtpq"swg"kpvqzkec"gn"fgucttqnnq"fg"ncu"cevkxkfcfgu"gp"gn"ugpq"
fg" nc"qticpk¦cek„p0" Rgtogc"rtƒevkecogpvg" vqfqu" uwu"pkxgngu." fgufg" ncu" ecvgiqt‡cu"
uwrgtkqtgu"*fktgevkxqu+"jcuvc"nqu"fg"ogpqt"tcpiq0"Gnnq"kpekfg."ukp"fwfc"gp"nc"ecnkfcf"
fg"ncu"qdtcu"fg"eqpuvtweek„p"rqtswg"vkgpgp"wp"korcevq"fktgevq"gp"gn"vkrq"fg"oc-
vgtkcn"wvknk¦cfq"gp"nc"gfkÞecek„p."rqt"glgornq0"Nq"okuoq"uwegfg"uk"jc{"ecodkq"gp"ncu"
gurgekÞecekqpgu"vfiepkecu"swg"fgdgp"gorngctug"gp"gn"ctocfq"fgn"cegtq"fg"tghwgt¦q"
rctc"uqrqtvct"eqpuvtweekqpgu"rgucfcu"q." uk" nc"og¦enc"fg"ocvgtkcngu"rctc"qdvgpgt"
eqpetgvq"gu"fkhgtgpvg"c"ncu"gurgekÞecekqpgu"vfiepkecu"crtqdcfcu"gp"gn"rtq{gevq."gpvtg"
qvtqu0"Nqu"cevqu"fg"eqttwrek„p."cfgoƒu"fg"kpoqtcngu"uqp"rgtpkekququ"rctc"nc"ecnkfcf"
fg" ncu"qdtcu."gp"fgvtkogpvq"fg" ncu"eqpuvtweekqpgu"{"fgn"rtguvkikq"gortguctkcn"fg"
ncu"eqpuvtwevqtcu0"Nc"fcfkxc"gpvtgicfc"cniwkgp"fgdg"rcictnc"{"gug"rciq"nq"tgcnk¦c"gn"
eqpuwokfqt"Þpcn"fg"nqu"kpowgdngu"eqpuvtwkfqu"eqp"fgÞekgpekcu0

Competencia integridad

Gn" ugt" wpc"rgtuqpc" ecdcn" vkgpg"wp" korcevq"rqukvkxq" gp" ncu" gortgucu0"Cwogpvc" nc"
etgfkdknkfcf"gp"ncu"ceekqpgu"ghgevwcfcu"jqtk¦qpvcn"{"xgtvkecnogpvg."fg"cttkdc"c"cdclq0"
Fqvc"c"nc"wpkfcf"gortguctkcn"fg"wpc"ewcnkfcf"swg"cn"rcuq"fgn"vkgorq"ug"jceg"kpswg-
dtcpvcdng0"Gu"nc"ecrcekfcf"fg"cevwct"gp"eqpuqpcpekc"eqp"nq"swg"ug"fkeg"{"ug"jceg."
kpenw{g"nc"vtcpuokuk„p"fktgevc"{"htcpec"fg"kfgcu."ugpvkokgpvqu"g"kpvgpekqpgu."kpenwuq"
gp"ukvwcekqpgu"fkh‡ekngu"eqp"rgtuqpcu"gzvgtpcu0"Cu‡."oƒu"fg"8:'"fg"ncu"gortgucu"fg-
enctctqp"wvknk¦ct"nc"eqorgvgpekc"tghgtkfc"c"nc"kpvgitkfcf."eqpukfgtcfc"oƒu"q"ogpqu"
fg"wuq"rgtk„fkeq0"Fg"ocpgtc"gurge‡Þec."gn"ugevqt"nc"wvknk¦c"siempre"gp"53097'"{"fre-

cuentemente"ncu"wucp"58073"rqt"ekgpvq0"
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Fg"ocpgtc" eqpenwukxc" rwgfg" guitkoktug" swg" ncu" gortgucu" eqpuvtwevqtcu." gp"
uw"eqplwpvq."vkgpgp"wp"„rvkoq"fg"qrgtcek„p"Ïuk"ug"rwgfg"eqpukfgtct"cu‡Ï"swg"crg-
pcu"tqpfc"92'"fg"uw"ecrcekfcf"rtqfwevkxc0"UkipkÞec"vgpgt"subutilizado"52'"fg"vqfc"
nc"ocipkvwf"gortguctkcn"kpuvcncfc."fg"hqtoc"rgtocpgpvg"gp"ecfc"qdtc"q"rtq{gevq"
glgewvcfq0"Ukvwcek„p"fg"uw{q"kpuquvgpkdng"swg"no"fgdg"ugiwkt"kiwcn."uk"ghgevkxcogpvg"
swkgtgp"nqitct"oglqtgu"tguwnvcfqu0"Fgdgp"jcegtug"guhwgt¦qu"rqt"tgxgtvkt"guc"ukvwc-
ek„p."dƒukecogpvg"c"vtcxfiu"fg"wp"cfgewcfq"eqpvtqn"fg"vqfc"nc"iguvk„p"cfokpkuvtcvkxc"
swg"fgugorg‚cp."kpfgrgpfkgpvgogpvg"fg"nc"rgturgevkxc"swg"owguvtcp"nqu"tguwnvc-
fqu"fgn"guvwfkq0"C"vqfcu"nwegu"nqu"eqpuvtwevqtgu"fgdgp"guvct"cngtvcu"rctc"iguvct"nqu"
ecodkqu"qticpk¦cekqpcngu"tgswgtkfqu"gp"ctcu"fg"qdvgpgt"gn"pkxgn"„rvkoq"fg"qrgtc-
ek„p0"Nc"iguvk„p"fg"tgewtuqu"jwocpqu"rqt"competencias laborales"qhtgeg"wpc"cnvgt-
pcvkxc"xkcdng"rctc"fkuokpwkt"nc"dtgejc"pgicvkxc"fg"rtqfwevkxkfcf"tgàglcfc"c"nq"nctiq"
fg" vqfc" nc" kpxguvkicek„p0"Ekgtvq"gu"swg" kornkec"gn" eqortqokuq"fg"eqortgpfgt"{."
oƒu"cwp"ecrcekvctug"gp"gn"ocpglq"fgn"ukuvgoc."rctc"rqpgtnq"gp"octejc"c"nc"dtgxgfcf"
rqukdng0"Ecfc"eqorc‚‡c"rwgfg"fgvgtokpct"ncu"eqorgvgpekcu"swg"fgdg"aprehender en 
un sentido holístico."gp"fqpfg"gn"eqortqokuq"rqt"gn"ecodkq"swg"crqtvcp"ugc"gpvgp-
fkfq"c"ecdcnkfcf="nc"eqortgpuk„p"uqdtg"gn"korcevq"rqukvkxq"gp"uw"ceekqpct"tgfwpfg"
gp"dgpgÞekqu" kpogfkcvqu"rctc" ncu"eqorc‚‡cu0"[" nq"oƒu" korqtvcpvg." ugcp"eqpukfg-
tcfqu"igpwkpcogpvg"rqt"nqu"fwg‚qu"{"fktgevkxqu."gp"swkgpgu"Þpcnogpvg"tgecgp"ncu"
fgekukqpgu."rqn‡vkecu"{"guvtcvgikcu"hwpfcogpvcngu"fg"nc"qticpk¦cek„p0"Pq"fgdg"ugt"cxk-
¦qtcfc"eqoq"wp"tgswkukvq"dwtqetƒvkeq"oƒu"swg"nqu"cfokpkuvtcfqtgu"jcp"kpxgpvcfq"
rctc"fctng"oc{qt"eqornglkfcf."c"ncu"fg"rqt"uk"eqornkecfcu"cevkxkfcfgu"kpxqnwetcfcu"
gp"gn"ƒodkvq"fg"nc"eqpuvtweek„p0"Gnnq"eqpnngxc"c"swg"nqu"tgurqpucdngu"{"fwg‚qu"fg"
ncu"gortgucu"fgn"ugevqt"eqortgpfcp"rqt"swfi"gortgucu"kpvgtpcekqpcngu"ug"nngxcp"ncu"
rtkpekrcngu"qdtcu"swg"cfgoƒu"fg"tgcnk¦ctug"gp"gn"Fkuvtkvq"Hgfgtcn."vcodkfip."ug"glg-
ewvcp"gp"gn"kpvgtkqt"fg"nc"Tgrwdnkec0"Nc"crwguvc"fgdg"ugt"ugtkc"{"eqpukuvgpvg0"Fgdg"
gxkvct"swgfctug"etw¦cfqu"fg"dtc¦qu"{"xgt"eqoq"eqpuvtwevqtcu" kpvgtpcekqpcngu"ug"
cfwg‚cp"fg"pgiqekqu"pcekqpcnkfcfgu0

Nc"tgrgtewuk„p"gp"vfitokpqu"oqpgvctkqu"eqpukuvg"gp"swg"uqnq"qdvkgpgp"92"rguqu"
fg"ecfc"322"rqukdngu0"C"vqfcu"nwegu"tguwnvc"vfiepkec"{"Þpcpekgtcogpvg"kpuquvgpkdng."
rqtswg"cn"jcegt"wpc"rtq{geek„p"fg"nc"kpxgtuk„p"wvknk¦cfc"gp"gn"tcoq."ug"rkgtfgp"cntg-
fgfqt"fg"xctkqu"oknnqpgu"fg"rguqu"swg"vtcfwekfqu."cn"kpvgtkqt"fg"ecfc"qticpk¦cek„p"
jc{"wpc"rfitfkfc"pgvc"kttgrctcdng"uk"ug"ukv¿c"gp"wpc"rgturgevkxc"fg"nctiq"rnc¦q0

Conclusiones y perspectivas

Gn"jgejq"fg"jcegt"tgeqogpfcekqpgu"uqdtg"nc"hqtoc"fg"eqpvtqnct"{."cwp"oƒu"fgvgt-
okpct"nqu"gngogpvqu"swg"eqpuvkvw{gp"gn"gpvqtpq"cfokpkuvtcvkxq."gp"gn"ewcn"ncu"gortg-
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ucu"rgtvgpgekgpvgu"c"nc"kpfwuvtkc"fg"nc"eqpuvtweek„p."fgdkgtcp"fktkikt"uwu"guhwgt¦qu."
tguwnvc" jcuvc" ekgtvq" rwpvq"fkh‡ekn" rqtswg" pq" gzkuvg" wpc" tgegvc" ¿pkec" swg" rwfkgtc"
nngxctug"c"ecdq"rctc"ugt"gzkvququ0"Ecfc"gortguc"vkgpg"uw"ocpgtc"fg"cfokpkuvtct"swg."
gp"nc"oc{qt‡c"fg"nqu"ecuqu"rwgfg"eqpukfgtctug"htwev‡hgtc0"Pq"qduvcpvg."gu"ogpguvgt"
rtqhwpfk¦ct"gp"gn"ocpglq"fg"rgtuqpcn"swg"glgewvc" ncdqtgu"fg"ecorq"q"icdkpgvg."
gp"ctcu"fg"qdvgpgt"oc{qtgu"pkxgngu"fg"rtqfwevkxkfcf"{."rqt"gpfg."fg"kpitguqu"swg"
Þpcnogpvg"gu"gn"qdlgvkxq"fg"vqfc"qticpk¦cek„p0"Cu‡."cn"eg‚ktpqu"c"nqu"tguwnvcfqu"fgn"
guvwfkq."swk¦ƒu"ncu"ukiwkgpvgu"uwigtgpekcu"rwfkgtcp"ugt"fg"wvknkfcf0

Nc"iguvk„p"rqt"eqorgvgpekcu"ncdqtcngu"c"pkxgn"fktgevkxq"gp"nc"kpfwuvtkc."gp"vfitok-
pqu"igpgtcngu"ug"wvknk¦c"cntgfgfqt"fg"95'."swkgtg"fgekt"swg"9"fg"ecfc"32"gortgucu"
ncu"gorngc"cn"glgewvct"uwu"ncdqtgu0"Pq"qduvcpvg."gp"rtqogfkq"*5209;'+."nc"oc{qt‡c"
fg" ncu" eqorc‚‡cu" wucp" c" xgegu" ncu" eqorgvgpekcu0" Gu" fg" pqvct" swg" ncu" gortgucu"
eqpuvtwevqtcu"gp"gn"Fkuvtkvq"Hgfgtcn."pq"guvƒp"cequvwodtcfcu"c"crnkect" nc"iguvk„p"
rqt"eqorgvgpekcu"ncdqtcngu0"Fgdgp"rqpgt"fiphcuku"gp"qtkgpvct"uwu"ecrcekfcfgu"rctc"
korncpvct"c"nc"dtgxgfcf"wp"ukuvgoc"ewcpfq"ogpqu"eqp"ncu"eqorgvgpekcu"kpfkecfcu"
gp"gn"guvwfkq."swg"ngu"rgtokvc"vgpgt"nc"rqukdknkfcf"fg"qdvgpgt"oc{qtgu"kpitguqu"{"
eqpuqnkfctug"gp"gn"ogtecfq0

Ekgtvq"gu"swg"gzkuvg"wpc"etkuku"Þpcpekgtc"fg"qtfgp"owpfkcn"swg"chgevc"c"nc"geq-
pqo‡c"gp"uw"eqplwpvq"{"gp"gurgekcn"cn"ugevqt"fg"nc"eqpuvtweek„p."swg"gp"crctkgpekc"
pq"fc"xkuqu"fg"vgpgt"ucnkfc"rtqpvc"fg"tgewrgtcek„p"fwtcfgtc0"Gn"jgejq"vkgpg"tgngxcp-
ekc"rctc"nqu"eqpuvtwevqtgu"rqt"nc"ektewpuvcpekc"fg"swg"fgdgp"chtqpvct"rtqdngocu"fg-
tkxcfqu"fg"wp"eqpvgzvq"gz„igpq."swg"guecrc"c"ncu"uqnwekqpgu"kpogfkcvcu"g"kpvgtpcu"
c"nc"gortguc="rgtq"fgdgp"gueqigt"cnvgtpcvkxcu"kocikpcvkxcu."cuwokgpfq"fku{wpvkxcu"
swg"rgtokvcp"cokpqtct"nqu"ghgevqu"fg"nc"etkuku0"Gn"korncpvct"wp"guswgoc"fg"iguvk„p"
rqt"eqorgvgpekcu"ncdqtcngu"gp"ncu"gortgucu"ug"qtkgpvc"gp"gug"ugpvkfq0"TgfgÞpkt"uw"
okuk„p."xkuk„p"{"qdlgvkxqu."cu‡"eqoq"cnkpgctnqu"c"fiuvg"ukuvgoc"vgpftƒ"eqoq"eqpug-
ewgpekc"fgvgtokpct"ncu"hwpekqpgu"{"vctgcu"cukipcfcu"fg"wpc"hqtoc"oƒu"enctc"{"vtcpu-
rctgpvg"swg"ngu"rgtokvg"kfgpvkÞect"eqp"enctkfcf"swfi"gurgtcp"fg"nc"eqorc‚‡c"{"e„oq"
rwgfgp"eqpvtkdwkt"rctc"oglqtct"uw"rtgugpekc"{"eqpuqnkfcek„p0"

Nc"rtqrwguvc"ug"dcuc"gp"gn"jgejq"fg"swg"uqp"ncu"eqorgvgpekcu"swg"guvƒp"rqt"gp-
ekoc"fg":2'0"Ncu"oƒu"wvknk¦cfcu"rqt"nc"kpfwuvtkc0"Nc"eqorgvgpekc"kpvgitkfcf"guvƒ"rqt"
fgdclq"fg":2'."rgtq"ug"rtqrqpg"fgdkfq"c"swg"fgdg"guvct"rtgugpvg"gp"ncu"eqorc‚‡cu"
eqpuvtwevqtcu"rqtswg"vkgpg"ghgevq"kpogfkcvq."cn"tgfwekt"nc"eqttwrek„p"gp"nc"gortguc"
{"fkuokpwkt"eqpfwevcu"eqpvtctkcu"c"nc"Okuk„p"{"Xkuk„p"kpuvkvwekqpcn0

Gu"fg"xkvcn"korqtvcpekc"swg"ncu"gortgucu"ug"fgfkswgp"c"gurgekcnk¦ctug"gp"cniwpc"
fg"ncu"cevkxkfcfgu"fg"nc"eqpuvtweek„p0"Guvct"fgocukcfq"fkxgtukÞecfcu"c"eqpxkgtvg"gp"
Ñcrtgpfkegu"fg"vqfq"{"ocguvtqu"fg"pcfcÒ0"Gn"rqvgpekcn"swg"tgrtgugpvc"nc"gurgekcnk-
¦cek„p"cevwcnogpvg"eqpuvkvw{g"nc"rkg¦c"cpiwnct"fg"nqu"pgiqekqu"c"pkxgn"owpfkcn."ukp"
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swg"ukipkÞswg"fglct"nc"rqukdknkfcf"fg"eqorngogpvctug"eqp"qvtqu"rtqfwevqu="gu"fgekt."
fgdgp"cugiwtct"vgpgt"wpc"cevkxkfcf"rtkpekrcn"q"ÑguvtgnncÒ"{."cn"okuoq"vkgorq."fqu"q"
vtgu"eqorngogpvctkcu"c"nc"hwpek„p"hwpfcogpvcn0"Eqpxkgpg"uwrqpgt"swg"uk"ug"fgfkecp"
c" nc"eqpuvtweek„p"fg"ecttgvgtcu." eqoq" hwpek„p"rtkpekrcn."gpvqpegu"eqoq"eqorng-
ogpvctkc"rqft‡c"ugt"gn"ocpvgpkokgpvq"fg"ncu"okuocu"q"nc"eqpuvtweek„p"fg"rwgpvgu0

Fgn"guvwfkq"vcodkfip."ug"fgurtgpfg"swg"gn"rgtuqpcn"fg"fktgeek„p"vkgpg"guecuc"
eqortgpuk„p" {" ugpukdknkfcf" tgurgevq" c" nc" tgpvcdknkfcf" swg" vgpft‡c" nc" kpfwuvtkc" cn"
ocpglctug"gp"cniwpc"ƒtgc"gurge‡Þec"fg"nc"eqpuvtweek„p"g"kipqtc"nc"korqtvcpekc"swg."
kornkec"nc"fgekuk„p"fg"rqugukqpctug"fg"wp"fgvgtokpcfq"pkejq"ogtecfq"c"vtcxfiu"fg"
wp"ekgtvq"rtqfwevq"q"ugtxkekq"gurge‡Þeq."eqoq"nqu"kpfkecfqu"eqp"cpvgtkqtkfcf0"Cn"
fglctnq"fg"jcegt"q"rquvgtictnq"rctc"vkgorqu"oglqtgu."kpjkdgp"uw"ecrcekfcf"gortgp-
fgfqtc."eqp"gn"eqpugewgpvg"tgvtcuq"gp"nc"oglqtc"fg"tguwnvcfqu0"Vkgpg"swg"tgxgtvktug"
guc"vgpfgpekc"{"fktkikt"uwu"guhwgt¦qu"c"tqorgt"kpgtekcu"{"dwuect"nc"gÞecekc"gortg-
uctkcn."rqtswg"c"Þpcn"fg"ewgpvcu"gn"rtqr„ukvq"fg"kpkekct"wpc"Þtoc."gu"ocpvgpgtug"gp"
wp"gpvqtpq"rqt"fkh‡ekn"{"c¦ctquq"swg"ugc"{."oƒu"cwp"rgtrgvwctug"kpfgÞpkfcogpvg0"Gn"
tkguiq"fg"crquvct"ecrkvcn"gp"gortgucu"gpfgdngu"q"rqeq"ghgevkxcu"pq"gu"gn"Þp"fg"nqu"
kpxgtukqpkuvcu"rqt"gzefipvtkequ"swg"ugcp0"Pq0"Uw"Þpcnkfcf"gu"ow{"enctc<"qdvgpgt"gn"
oƒzkoq"fg"fkxkfgpfqu"rqt"nc"uwoc"fg"fkpgtq"eqnqecfc"gp"ecfc"rtq{gevq."kpfgrgp-
fkgpvgogpvg"fgn"fgugodqnuq"swg"kornkswg0"Rqt"vcpvq"fgdg"cuwoktug"nc"rqukek„p"fg"
gzrnqvct"wpc"hwpek„p"rtkpekrcn"cn"oƒzkoq"{"cniwpcu"qvtcu"fg"hqtoc"eqorngogpvctkc."
nq"ewcn"tgfwpfctƒ"gp"gn"ogfkcpq"{"nctiq"rnc¦q"gp"wpc"oc{qt"rgpgvtcek„p"{"eqpuqnk-
fcek„p"gp"gn"ogtecfq0

Gxkfgpvgogpvg" gu" rtgrqpfgtcpvg" gn" p¿ogtq" fg"oketq" {" rgswg‚cu" gortgucu"
swg."gp"uw"oc{qt‡c"ug"fgfkecp"c"fkxgtucu"cevkxkfcfgu"fg"nc"eqpuvtweek„p."gp"xg¦"fg"
rtgrctctug"rctc"wpc"cevkxkfcf"gp"gurge‡Þeq."swk¦ƒ"gn"nncocfq"fg"cvgpek„p"ugt‡c"rctc"
gnncu."fgdgt‡cp"rgpuct"gp"nc"ocpgtc"fg"gurgekcnk¦ctug"c"Þp"fg"ugt"oƒu"tgpvcdngu"{"
rtqfwevkxcu0"Eqp"gnnq."vgpft‡cp"nc"rqukdknkfcf"fg"vgpgt"oc{qt"rtgugpekc"gp"gn"ugevqt"
fg"nc"eqpuvtweek„p0

Fg" nq"cpvgtkqt"rwgfg"fgektug"swg" ncu"gortgucu"fgdgp"qvqtict"oc{qt" korqt-
vcpekc"c"ncu"eqorgvgpekcu"ncdqtcngu"eqipquekvkxcu"eqoq"gu"gn"ecuq"fgn"pensamiento 

estratégico"swg"vtcfwekfq"c"nc"gortguc"eqpuvkvw{g"nc"Xkuk„p"fgn"pgiqekq."gp"fqpfg"uw"
qtkgpvcek„p"pq"gu"rtgekucogpvg"wp"eqplwpvq"fg"vgqt‡cu"uqdtg"gn"ocpglq"gortguctkcn."
ukpq"gn"rwpvq"fg"xkuvc"fgn"estratega"fg"nqu"pgiqekqu"swg"xg"gn"owpfq"fg"ekgtvc"ocpg-
tc."fgdkfq"c"swg"qdugtxc"ncu"cevkxkfcfgu"fg"nqu"pgiqekqu"vcn"eqoq"ug"fgucttqnncp"gp"
gn"ogtecfq"eqorgvkvkxq0"Nc"eqpuvcpvg"fgn"rgpucokgpvq"guvtcvfiikeq"gu"nc"rqukdknkfcf"
fg"ecodkct"fg"kfgc"rctc"cfcrvctug"c"tgswgtkokgpvqu"fgn"ogfkq"fqpfg"ug"fgucttqnnc"
gn"pgiqekq."rqt"gpfg."gzrtguc"wp"eqplwpvq"fg"ÑkpvgpekqpguÒ"gp" hqtoc"fg"wp"rncp"
guvtcvfiikeq0"Gn"ewcn"htgewgpvgogpvg."ug"fgucttqnnc"eqoq"wp"gpwpekcfq"fg"nc"xkuk„p"
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swg"nc"gortguc"vkgpg"cegtec"fgn"cnecpeg"fg"uwu"qrgtcekqpgu."fg"uwu"ogvcu."qdlgvkxqu"
{" rtqitcocu"rctc" nqitct" gn" fizkvq"fgpvtq"fgn" eqpvgzvq"fgn" codkgpvg" eqorgvkvkxq"
rtgxkuvq0

Gn"guvwfkq"eworng"eqp"gn"eqogvkfq"fg"vtcdclq"cn"fgvgtokpct"swg"gp"rtqogfkq"
ug"gpvtgxkuv„"c"gortgucu"swg"vwxkgtqp"oƒu"fg"52"gorngcfqu."eqttgurqpfkgpvgu"c"
rgswg‚cu"gortgucu"eqpuvtwevqtcu0"Rtƒevkecogpvg."ug"ewdtk„";609'"fg"ncu"kpfwuvtkcu"
registradas en el SIEM."uk"ug"eqpukfgtc"c"ncu"oketq"kpfwuvtkcu0

Gu" ucdkfq" swg" gp" guvwfkqu" guvcf‡uvkequ" gzkuvgp" fkhgtgpvgu" hqtocu" fg" ecnewnct"
ncu"ogfkfcu" fg" vgpfgpekc" egpvtcn" fg" wpc"owguvtc." rwgfgp" ugt<"Ogfkc"Ctkvofivkec."
Ogfkcpc."Ogfkc"Igqofivtkec."Ogfkc"Cto„pkec"q"Oqfc"guvcf‡uvkec0"Gp"gn"cpƒnkuku"fg"
nc"kphqtocek„p."ug"qdugtx„"swg"ncu"xctkcdngu"gugpekcnogpvg"uqp"fg"qtfgp"ewcnkvcvkxq="
rqt"vcpvq."ug"qrvq"rqt"gn"wuq"fg"nc"oqfc"guvcf‡uvkec0"Nc"oqfc"ug"fgÞpg"eqoq"cswgn"
xcnqt"fg"nc"xctkcdng"cn"swg"eqttgurqpfg"oƒzkoc"htgewgpekc."gp"guvg"ecuq."gu"tgncvkxc"
rctc"wpc"ugtkg"fg"fcvqu"citwrcfqu0"Ug"fgvgtokp„"swg" nc"oc{qt" htgewgpekc."gtc"gn"
cpƒnkuku" rgtvkpgpvg" {" tgrtgugpvcvkxq" rctc" nqu" Þpgu" fg" nc" kpxguvkicek„p." gu" fgekt." gn"
xcnqt"oc{qt"tgncvkxq."gn"ewcn"guvƒ"gp"gn"rkeq"oƒu"cnvq"fg"nc"fkuvtkdwek„p0"Ncu"eqorg-
vgpekcu"qdugtxcfcu"{"cniwpcu"qvtcu"cevkxkfcfgu"cfokpkuvtcvkxcu"guvwxkgtqp"ecnewncfcu"
ogfkcpvg"guvc"ogfkfc"fg"vgpfgpekc"egpvtcn0"Gp"ogpqt"ogfkfc"ug"wvknk¦„" nc"Ogfkc"
Ctkvofivkec."gp"rctvkewnct"rctc"fgvgtokpct" ncu"rgtuqpcu"qewrcfcu"gp"gn"ugevqt0"Fg"
oqfq"swg"ncu"kphgtgpekcu"tgcnk¦cfcu"qdgfgegp"gugpekcnogpvg"c"guvcu"fqu"ogfkfcu"fg"
vgpfgpekc"egpvtcn0
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